
SELECTBOARD AGENDA 

& MEETING NOTICE 

Mon., February 26, 2024 
***Indicates item added after the 48 hour posting  

bold underlined time = invited guest or advertised hearing 

(all other times are approximate) 

 

Location: Town Hall, 2nd floor meeting room, 325 Main Road, Gill 

 

5:30 PM Call to Order (If the meeting is being videotaped, announce that fact.  If remote 

participation will occur, announce member & reason, & need for roll call voting) 

 

Old Business 

o Update – Jenkins’ bequest of 19 Boyle Road 

o Review of Minutes: 8/29/22, 9/12/22, 10/11/22, 11/21/22, 12/5/22, 12/19/22, 1/30/23, 2/13, 2/27, 

3/13, 3/28, 3/30, 4/10, 4/24, 5/8, 5/22, 6/5, 6/20, 7/3, 9/11, 9/25, 11/06, 11/27, 12/4, 1/2, 2/12 

New Business 

o Election Requests from Town Clerk 

 Vote to opt out of vote-by-mail for May 20, 2024 local (town) election 

 Vote to allow hand counting of ballots at May 20, 2024 local (town) election 

o Highway Dep’t. – Roadwork projects for Spring 2024 

 4 days of crack sealing (various roads) – budget ($ 23,018) & Chapter 90 ($30,044) 

 Mountain Road blacktop 0.7 miles – Chapter 90 ($128,538696) 

 Cove View Lane paving 440 feet – Chapter 90 ($14,581) 

 Center Road shim/overlay 880 feet – Chapter 90 ($27,687) 

 Chapter 90 balance of $205,861 after doing these projects 

o Mileage Reimbursement for Town-related travel – currently $0.50/mile vs IRS 2024 rate of $0.67 

o Resignation – Pam Shoemaker from Historical Commission effective 2/15/24 

o Personnel Committee recommendation of clarification to Personnel Policy, Section IX 

Compensation Wage Plan, paragraphs (f) Starting Rates and (g) Rate of Pay for Promotion or 

Demotion 

o Six Town Regionalization Planning Board – request for recommendation of Gill representatives to 

serve on District Regional Agreement subcommittee 

o Upper Pioneer Valley Veterans’ Services District – 2-year extension of Inter-Municipal 

Agreement for membership in the District 

o Other business as may arise after the agenda has been posted. 

 Sewer Commitment - $768.02 for bill date of 2/23/24 (sale of 26 French King Hwy)  

o Public Service Announcements, if any 

o Warrants 

FY24 #17 Vendors ($81,704.16) & Payroll ($34,351.24) – reviewed & signed on 02/12/24 

FY24 #18 – review & sign 
 

Adjournment  
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Other Invitations/Meetings:   

Date Time Event Location 

Tues 3/5 7AM-8PM Presidential Primary Election 2nd floor, Town Hall 

Mon 3/11 5:30 PM Selectboard Meeting Town Hall 

Mon 3/25 5:30 PM Selectboard Meeting Town Hall 
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Ray Purington/Gill Selectboard

From: Ray Purington/Gill Selectboard <administrator@gillmass.org>
Sent: Friday, February 16, 2024 11:43 AM
To: 'cristin carpenter'
Subject: RE: Message from Pam

Hi Kit, 
 
No, we don’t need the formality of letterhead for this.  It’s sad news, but I understand the reasons. 
 
Please pass along my thanks to Pam, personally and on the behalf of the Town.  Teacher, writer, historian, friend, and so 
much more to so many more.  Pam, you will be missed. 
 
My records show that Pam was appointed to the Historical Commission in October 1998.  As far as I know, her service 
has been continuous, and more than 25 years is quite the accomplishment.  It is also quite the gift of time, leadership, 
and knowledge, and the Town and its residents are privileged and grateful to have received such a gift.  The 
accomplishments truly have been many, and the history of Gill is more informed because of Pam’s untiring work.  Take 
care, my friend. 
 
Ray 
 

From: cristin carpenter [mailto:kitc16@comcast.net]  
Sent: Friday, February 16, 2024 11:09 AM 
To: Town of Gill Mass <administrator@gillmass.org> 
Subject: Message from Pam 
 
Hi Ray,  
Pam has been writing a message to you and the Selectboard, and has asked me to send it to you all:  
   
"To the Gill Selectboard:  
   
I'm writing to inform you that I will no longer be able to serve the Town of Gill.  
I am resigning from the Gill Historical Commission because of medical issues.  
I have enjoyed the challenges and collegiality of the work, and I'm proud of what the  
Commission has done for the town.  
   
        Sincerely yours,  
   
        Pamela L. Shoemaker"  
   
Ray,  
I sent Pam's letter to the GHC members and volunteers yesterday. It was much like this one.  
If you would like to have this on GHC letterhead for the Selectboard records, I'm fine to  
submit that for her.  
   
Take care,  
Kit  
   



Revisions to IX(f) and IX(g) recommended by Personnel Committee on 2/21/24 

 

Current wording of Section IX: 

IX.  COMPENSATION WAGE PLAN  - See Attachment A  (refers to the “Wage Scale” chart) 

 

(a) Classification Plan -- The Personnel Committee is responsible for the preparing and presenting to the Board of 

Selectmen, a position classification plan including a written definition for each position in the Town services which 

describes the duties, authority, and responsibilities characteristic of the position. 

 

(b) Administration -- Each classified position is placed in a pay grade with those positions which are sufficiently similar with 

respect to difficulty, responsibility and character of work as to require the same amount of experience and training for 

satisfactory performance and pay within the established pay range. 

 

(c) Position Description -- A position description is a written outline of responsibilities for each job in the classification 

plan.  The position description will be standard for classifying individual positions and for determining when reclassification 

is warranted.  The statement of the position descriptions are descriptive and not restrictive, and shall be reviewed annually to 

note any significant changes which may have taken place during the year. 

 

(d) Reclassification -- Reclassification of positions will occur when the duties of a position merit transfer to another pay 

grade reflecting its duties, authority, and responsibility. 

 

(e) Pay Plan -- The pay plan consists of pay grades directly related to the classification levels. Each pay grade shall have 

established minimum, midpoint, and maximum pay rates.  No employee shall receive pay at any rate other than that rate 

which is within the pay range established for the classification level of her/his position, unless the Personnel Committee has 

first been notified, and is given fourteen (14) days to make its recommendation to the Board of Selectmen.  The Personnel 

Committee shall recommend to the Board of Selectmen, changes in employee compensation resulting from such personnel 

actions as reclassifications, merit pay increases, promotions, demotions, and transfers because of abolishment, modification, 

or establishment of classes within the approved budget.  Employees currently receiving a wage rate over the maximum of 

the recommended wage range will not have their wage rate reduced as a result of the classification study. 

 

(f) Starting Rates -- An employee appointed to a position should normally be compensated at the minimum of the pay range. 

Subject to the approval of the Board of Selectmen, appointment at a wage rate above the minimum may be made based upon 

exceptional qualifications of the applicant or by a lack of qualified applicants available at the minimum rate. 

 

(g) Rate of Pay for Promotion or Demotion -- When a Regular Employee is promoted from one grade to another he/she shall 

maintain their years of service. 

 

  (h) Pay for Temporary Assignments Outside Her/his Classification -- When an employee is temporarily assigned to a 

position in a class with a higher pay range for forty (40) or more consecutive work hours, he or she shall be granted a pay 

increase equal to the rate for the next classification level at the same step for the duration of the temporary assignment. 

 

(j) Call-back Pay -- Any Regular, Full-Time Employee called back to work after the end of a work day shall be paid for a 

minimum of three hours at one and one-half times the employee's base pay rate. 

 

 

Proposed wording of paragraphs (f) and (g): (changes are bold underlined) 

 

(f) Starting Rates -- An employee appointed to a position, whether as a new hire, promotion, or lateral transfer, should 

normally be compensated at the minimum of the pay range for that position. Subject to the approval of the Board of 

Selectmen, appointment at a wage rate above the minimum may be made based upon exceptional qualifications of the 

applicant, years of service by the employee with the Town, or by a lack of qualified applicants available at the minimum 

rate. 

 

(g) Rate of Pay for Promotion or Demotion -- When a Regular Employee is promoted or demoted from one grade to 

another the employee shall maintain their years of service with respect to vacation accrual, longevity, and similar 

benefits. 



To: Selectboards, Fincoms and Town Administrators/Coordinators
From: Alan Genovese, Chair, Six Regionalization Planning Board

Greg Snedeker, Vice Chair/Secretary/Treasurer)
Cc: Planning Board Members

Date: February 11, 2024
Regarding: Next Step in the Planning Board Process

We want to begin by recognizing each of you for your support and foresight in exploring the
possibility of creating a new Regional School District. Because of the pandemic and other
factors it has been a longer process than expected. On January 3rd the Planning Board voted to
recommend creating a new regional district agreement for the Towns to consider in the Spring of
2025. We need your help in developing this governing document by having representatives
serve on a Planning Board District Regional Agreement Subcommittee (DRAS).

In an effort to keep this subcommittee manageable, the Planning Board will appoint no more
than 3 of its members to serve with two representatives from each town. We are asking for
the Selectboards to solicit and recommend individuals who wish to work on this
Subcommittee. The Planning Board will then be required to officially appoint these members.

These subcommittee meetings will be held remotely. If an in-person meeting is needed, it would
be held in one of our towns with the subcommittee deciding on its location. It is our expectation
that a proposed District Regional Agreement will be completed by February 2025.

Basically, we expect much of the “heavy lifting” to be done by the consultant(s), with the
inclusion of ideas, suggestions, and consensus from conversations coming from DRAS. The
Planning Board will review/deliberate/vote on the recommendations of the DRAS when
necessary and eventually vote on a final proposed District Regional Agreement. The
consultant(s) will also be required to include legal review, and the school committees will be
encouraged to do the same. The consultants will also be required to keep the Department of
Elementary and Secondary Education (DESE) in the loop to be sure issues are resolved to
their satisfaction.

It is expected that the consultant will draft a document identifying the common areas in the
existing agreements (PVRSD and GMRSD) and suggest language for the various alternatives
permissible by regulations and state law.The consultant will also review the proposed Regional
District Agreement that PVRSD has been working on since the HEART Committee’s proposed
Regional Agreement.

On our behalf, the Gill-Montague Regional School District put out a price quote for a Public
School Regionalization Planning Consultant to work with the DRAS with a due date of February
22, 2024. The Planning Board has scheduled a meeting for Thursday, February 29 (a leap
year, how apropos) and, if plans go accordingly, will award a consultant’s contract and
appoint members. (if possible)



Please forward the names of individuals interested in serving to Greg Snedeker
gsnedeker@gmail.com, cc Alan Genovese at supergee275@gmail.com, and include the
individual’s contact information for the purpose of correspondence and meeting
invitations.

Informational Note: Dorinda Bell-Upp and Greg Snedeker, with the help of a web
designer, are in the process of planning and creating a new website for the STRPB.
This will be better organized, easier to navigate, and condense/summarize the
information on our current site to make it easier to access pertinent documents in the
months ahead. Our goal is to keep the public informed.

Thank you in advance for helping us with this important work.

mailto:gsnedeker@gmail.com
mailto:supergee275@gmail.com
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OFFICE OF THE BOARD OF SEWER COMMISSIONERS  

Sewer Use Charges and Inspection Fees 

 
 

To: Town Accountant 
 
You are hereby notified that COMMITMENT(S) as shown below has (have) this day been 
made by the Board of Sewer Commissioners to Thomas Hodak, Tax Collector (Town 
Collector) and Collector of Sewer Charges.  Bill date is February 23, 2024. 
 
------------------------------------------------------------------------------------------------------------------------------ 
 

To: Thomas Hodak, Tax Collector (Town Collector) and Collector of Sewer Charges for the 
Town of Gill in the County of Franklin: 
 
You are hereby required to collect from the several persons named in the list dated 
February 23, 2024, herewith committed to you the amount of the sewer usage charges 
assessed therein to each such person, with penalties, the sum total of such list being Seven 
Hundred Sixty Eight and 02/100 Dollars ($768.02). 
 
Given under our hands the 26th day of February, 2024. 
 
 
__________________________________________ 
Randy P. Crochier, Sr. 
 
 
__________________________________________ 
Gregory M. Snedeker 
 
 
__________________________________________ 
Charles J. Garbiel II  
 
Board of Sewer Commissioners of the Town of Gill 

http://www.gillmass.org/

