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 SELECTBOARD MEETING MINUTES 
December 11, 2017 

 
Called to Order: The meeting was called to order at 5:30 PM. 

Members Present:  Randy Crochier, Greg Snedeker, John Ward  Members Absent: none 
Others Present: Ray Purington, Administrative Assistant; Janet Masucci, George Brace, Gene Beaubien, Mick 
LaClaire, Chris Redmond, Jason Bassett, Phil Gilfeather-Girton, Claire Chang 

Highway Department Vacation Request:  The Selectboard approved by consensus a request from the Highway 
Department to take vacation time during the three work days between Christmas and New Year’s.  The request 

noted that the employees will be available should there be bad weather. 

Machinery Committee: Highway Superintendent Mick LaClaire inquired about the status of the Machinery 
Committee, as he has a couple of issues which need attention.  John explained the Committee has not had its first 
meeting, and there is one vacancy on the 3-person committee.  He issued a “call to arms” for a third volunteer, and 
stated he will proceed with organizing the first meeting. 

Highway Department On Call Snow Plow Drivers:  LaClaire stated he has one very well qualified applicant to be an 
on-call snow plow driver.  Greg made a motion, seconded by John, to authorize Ray to review the application and 
take action on hiring the applicant, if appropriate.  The vote was unanimous in the affirmative. 

Engine 2 Repairs:  Fire Chief Gene Beaubien provided an update on necessary repairs to Engine 2.  Bulldog Fire 
Apparatus (Latham, NY) has given an estimate of $4,105 for various repairs, including $1,715 to replace cracked 
brake shoes on the left rear wheel.  Engine oil and power steering fluid leaks will also be investigated as part of the 
repair.  The funds for the repairs are within the Fire Department’s budget, and the truck was driven to Bulldog this 
past weekend.  Bulldog’s evaluation of Engine 1 found no serious issues.  There are a few lights that need replacing, 
but that work can be done by the Fire Department. 

New Police Sergeant:  Police Chief Chris Redmond formally introduced Gill’s newest full-time officer, Sergeant 
Jason Bassett, who was welcomed by the Selectboard. 

Cruiser Mobile Data Terminals:  Police Chief Redmond made a presentation to the Selectboard regarding the 
purchase of three mobile data terminals (MDTs) and related accessories.  The MDTs will allow our Police 
Department to make use of a new records management system currently being implemented at the State Police 
Dispatch Center in Shelburne.  The Department’s IPads have worked well over the last four years, but are not 
compatible with the new system. 

Highlights of the new features available with the MDTs include: ability to run driver/license plate data and 
incorporate it directly into a police report, communicate with Dispatch and other agencies using a secure message 
system, GPS directions to mutual aid calls for service, ability to query past calls for service in Gill responded to by 
the State Police, receive notifications from Dispatch in the cruisers instead of returning to the station to get a fax, 
and ability to check in-house records in the field rather than only at the station. 

The Selectboard commented on the importance of having better access to State Police reports.  Currently, our 
officers could go on a call with no knowledge on recent State Police calls to the same address, which is a very 
dangerous situation.  Redmond also explained the Department would keep one of the three IPads, and make the 
other two available to other boards and departments after wiping the data from the devices. 
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The quoted cost of the three MDTs and accessories is $15,094 and Redmond requested the NMH Gift account be 
used for the purchase.  Greg made a motion, seconded by John, to approve the purchase using the NMH account.  
The vote was unanimous in the affirmative. 

Prior to the vote, during discussion of the motion, John asked for the Selectboard to have a conversation about the 
right number of police cruisers for our town, and whether officers should be allowed to take cruisers home when off 
duty.  Redmond commented that cruisers used primarily by one person are kept cleaner, are better maintained, and 
last longer. 

There was a discussion about whether to buy two or three MDTs, if there’s going to be a future discussion about 
being a 2-cruiser or 3-cruiser town.  Since the same records management system will eventually be implemented for 
area fire departments, it was felt a third MDT could be easily repurposed to other uses should the Town downsize 
from three cruisers to two.  It was decided that the Selectboard’s second meeting in January will include an agenda 
item to discuss the right number of police cruisers for Gill. 

As part of a project he is working on, Randy requested all three department heads to record vehicle hours or mileage 
on the first Thursday of every month and send the info to him. 

Revolving Fund for Police Details: There was discussion of establishing a revolving fund for Police Details, in order 
to allow officers who work details to be paid in a timely fashion.  Currently, officers are not paid for details until the 
contractor who hired the detail has paid the Town.  There are questions about how the fund would be initially seeded 
with money, and if there are other ways to accomplish the same end result.  The topic will be worked on during the 
FY19 budget process, so if any town meeting votes are required, they can happen at the Annual Town Meeting. 

Beaubien, LaClaire, Redmond, and Bassett left the meeting at 6:20 PM. 

FirstLight Relicensing and FERC Motion to Intervene:  The Selectboard met with Phil Gilfeather-Girton, Chair of 
the Conservation Commission, to discuss a notice from the FRCOG regarding FirstLight’s application to FERC for 
a renewal of its operating license.  The license renewal process has been underway since 2014, and the formal 
application is expected to be filed in the next 30-60 days.  Once filed, the FERC will accept Motions to Intervene 
from interested or affected parties. 

It was decided the Town is most definitely an affected party, and will file a Motion to Intervene.  The Selectboard 
and Conservation Commission will work jointly to outline the Town’s concerns in the Motion, and both boards will 
be listed as applicants or contacts in the Town’s Motion.  The FRCOG has provided a template of a Motion to 
Intervene. Ray will flesh out the general information in the Motion and send it to Gilfeather-Girton for additional 
details and specific concerns about the relicensing.  Gilfeather-Girton left the meeting at 6:30 PM. 

Review of Minutes: John made a motion, seconded by Randy, to approve the minutes of 11/13/17.  The vote was 2-0 
in the affirmative, with Greg abstaining from the vote.  Greg made a motion, seconded by John, to approve the 
meeting record of the 12/6/17 GMRSD Civic Leaders meeting.  The vote was unanimous in the affirmative. 

Sewer I&I: Ray reported the annual sewer reports have been submitted to DEP, and I&I camera inspections by Mass 
Rural Water Association will take in the spring. 

Gill Elementary Well: Ray reported specs are being gathered on two alternate treatment systems. Historical levels of 
iron in water samples from the well have caused DEP to question the ability of the originally proposed system to 
remove sufficient amounts of iron to allow the UV system to properly function. 

Gill 225th Anniversary:  John made a motion, seconded by Greg to appoint Randy Crochier (as the Selectboard’s 
representative), Lynda Hodsdon Mayo, Ray Steele, Kim Sprankle, Alison Crochier, Ray Purington, Pam 
Shoemaker, Steve Damon, Robin Paris, Chris Redmond, and Rose Levasseur to the Gill 225th Planning Committee.  
The vote was unanimous in the affirmative.  The first event in the year-long celebration will be a sing-along at the 
Town Hall on January 1st. 

Siemens Performance Assurance Agreement: The Selectboard discussed whether to continue to engage Siemens 
Industry, Inc. for the Performance Assurance Measurement & Verification Agreement for energy conservation 
measures (new boiler, lighting upgrades, and an energy management system) installed by the company at the Gill 
Elementary School in 2011-2012.  Ray recommended terminating the agreement, as the annual cost is currently 
$2,319 and based on the way verification is calculated, there is no reason to expect the company will ever find a 
situation where the guaranteed levels of energy savings are not being met. 
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Claire Chang, a member of the Energy Commission, explained that Ben Weil, a Professor of Building Energy at 
UMASS, has reviewed the School’s energy use and Siemens’ methods of “verifying” energy savings, and suggested 
the money spent on Siemens could be better directed toward education and real energy improvements.  Chang also 
reported that Weil’s spring 2018 class will use the School as one of its case studies. 

John made a motion, seconded by Greg, to stop payments on the Siemens agreement as soon as possible.  The vote 
was unanimous in the affirmative.  If there are contractual questions about terminating the agreement, Ray will seek 
advice from Tupper Brown and/or Town Counsel.  Claire left the meeting at 6:40 PM. 

Gill Elementary Alarm Panel: The Selectboard discussed a request from the GMRSD for the Town to fund a $1,100 
upgrade to the alarm panel at the Gill Elementary School.  Montague is providing funds to do similar upgrades at its 
two school buildings during the Christmas vacation week.  The Selectboard requested more information about 
problems with and limitations of the current alarm panel. 

Franklin Land Trust Gift of Land: Ray reported the Franklin Land Trust (FLT) is ready to proceed with donating to 
the Town the two building lots (4.735 acres) on Hoe Shop Road adjacent to the Town Forest.  Acceptance of the gift 
of land was approved at the Town Meeting in June.  The deed for the transaction is ready, and does not require 
signatures from the Town.  The deed will be filed before January 1, 2018, in order to avoid any tax liabilities for the 
FLT during FY2019.  The FLT will have a conservation restriction for the property prepared during the first six 
months of 2018.  There were no objections by the Selectboard to the outlined process, and Ray will inform the FLT 
to proceed with filing the deed. 

MIIA Insurance Renewal Proposal:  The Selectboard reviewed a renewal proposal from MIIA, the Town’s property, 
liability, and workers’ compensation insurance provider.  The offer is for a 0% rate change in FY2019 and no more 
than a 2.5% increase to rates in FY2020.  Greg made a motion, seconded by John, to accept the renewal proposal.  
The vote was unanimous in the affirmative. 

Riverside Sewer Rates: Ray presented an analysis of revenue and expenses for the Riverside Sewer System, with 
four scenarios for rate increases.  The need to consider a rate increase is driven by a 3.37% increase in the rates 
Montague charges for treatment and disposal of sewage from the system.  The four scenarios include 0%, 1%, 2%, 
and 3.37% increases to the current rate of $0.193/cubic foot. 

The Selectboard expressed interest in the middle scenarios of 1% and 2% as a way to keep current with rising costs 
and cushion against larger increases next year.  With the recent closure of the Southworth Paper Company in 
Turners Falls, it is expected Montague will need to increase sewer rates significantly next year.  The Selectboard 
will vote on sewer rates at their December 26th meeting. 

FY18 Budget and Tax Rate Hearing: Ray reported the FY18 budget for health insurance has a shortfall of 
approximately $1,865 due to the unexpected retirement and new hiring within the police department.  He 
recommended against holding a special town meeting to balance the budget, as there are several other solutions, 
including the FY18 Reserve Fund and year-end transfers for other budgets.  The amount is not significant enough to 
delay setting a tax rate in order to have a special town meeting.  The Selectboard agreed with the recommendation, 
and scheduled the tax classification hearing for December 26th at 6:30 PM.  It was also noted there is still a vacancy 
on the Board of Assessors, and residents are urged to step forward to fill the void. 

Shared Human Resources Program: The Selectboard reviewed and discussed a proposal from the FRCOG for a 
shared Human Resources program.  Randy disclosed that he is a part-time employee of the FRCOG.  Similar to the 
FRCOG’s programs for public health and town accountants, the FRCOG would hire a full-time human resources 
professional. Participating towns, plus the FRCOG, would have use of the services and share the expense.  Under 
the proposed model, each town would be budgeted for an average of 3.75 hours per week, and a cost of $10,000-
$11,000 annually. 

It was felt that the Town’s human resources needs aren’t yet great enough to justify the proposed cost, and that 
existing staff plus Town Counsel are effectively handling situations as they arise.  It was suggested the $10,000 
would be better used put toward an assistant for the Administrative Assistant.  The idea will be explored further 
during the FY19 budget process. 

Executive Session:  Greg made a motion, seconded by John, to go into Executive Session to discuss the deployment 
of or strategy regarding security devices, i.e. fire apparatus.  Randy – yes; John – yes; Greg – yes.  The roll call vote 
was unanimous in the affirmative. 
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It was announced that the Selectboard will briefly reconvene in open session in order go into a second Executive 
Session.  Following the second session, the Selectboard will reconvene in open session only for the purpose of 
reviewing vendor and payroll warrants and adjournment.  The Selectboard left for the executive session at 7:15 PM.  
George Brace and Janet Masucci left the meeting. 

The Selectboard returned from the executive session at 8:00 PM. 

Executive Session:  Greg made a motion, seconded by John, to go into Executive Session in order comply with, or 
act under the authority of, any general or special law or federal grant-in-aid requirements, i.e. to review, approve, 
and classify minutes of Executive Sessions from 9/25/17 (2 sessions), 10/16/17, and 10/30/17 (2 sessions) in order 
to comply with the Open Meeting Law and MGL Chapter 4 Section 7, Clause 26 “Public Records”  Randy – yes; 
John – yes; Greg – yes.  The vote was unanimous in the affirmative. 

It was announced that the Selectboard will reconvene in open session only for the purpose of reviewing vendor and 
payroll warrants and adjournment.  The Selectboard left for the executive session at 8:00 PM. 

The Selectboard returned from the executive session at 8:10 PM. 

Warrant:  The Selectboard reviewed and signed the FY 2018 warrant #13. 

The meeting adjourned at 8:30 PM. 

Minutes respectfully submitted by Ray Purington, Administrative Assistant. 

 Signed copy on file.  Approved on 12/26/2017 
____________________________________________ 
Greg Snedeker, Selectboard Clerk 
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Ray Purington/Gill Selectboard

From: Mick LaClaire/Gill Highway <highway@gillmass.org>
Sent: Wednesday, December 06, 2017 7:54 AM
To: Ray Purington/Gill Selectboard
Subject: Holiday Vacation

Hi Ray, can you forward this to the Board, thanks. I will be in on Monday to meet. 
  
Happy Holidays to all, Hope all is well for your holidays.  
we are requesting our Annual Christmas Vacation Closer for the week between Christmas and New Years as 
we have done for the past several years. This year we are without Eddie again and with the holiday falling on 
Monday we are only asking for Dec 26,27,28. and of course if bad weather falls- then things are back to 
normal. As we have discussed many times before this will allow us to save heat, electric, and most of all being 
able to spend time with our families during this time. 
Thank you for your consideration on this, we look forward to it. 
Mick 
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SHOP MANAGER:  John Cameron (518) 378-3933
PARTS Department:  Tom Watkins or John Albanese "Apples" (518) 785-0900

Date: 11/29/2017

Customer: Gill Ma Contact Name/Number:

Model Year: 1995

Item Qty. Item / Material Description / Work to  be completed Material Ea. Material Total Labor

0.5
$150.00 $150.00 5
$75.00 $75.00 3

0.5
0.5

$75.00 $75.00 4
$25.00 $25.00 2

$950.00 $950.00 9

0.5

0.5

0.5

$25.00 $25.00 1

$50.00 $50.00 1.5

$25.00 $25.00 3

$10.00 $10.00 0.5

$1,385.00
32

$2,720.00

$4,105.00

90 days

Phone number :

Customer Name :
Sign:                                               

Customer Name :

Sign:                                               

Please return authorized quote to: Bulldog NY, 68 Sicker Road, Latham NY 12110 Attn.: Kristi Mance.  Contact #: (518) 785-0900 or Scan / Email it back to 
Kmance@bulldogfa.com

Estimator: John Cameron (518) 785-0900

Left rear spring pin wont take grease     Try changing the fitting and heat up pin, pin may need to be 

> Left rear brake shoes cracking  May be less money depending on parts needed

Steering wheel butten air horn switch     Troubleshoot and contact customer
Radiator needs flushing and re fill with fresh anti freeze
Front left wheel seal leaking
Engine oil leak                 Troubleshoot and contact customer

> Manual pump shift cable cut  Possible change out the cable

> Lower speed lay pump house pipe mount broken - needs welded 

BULLDOG-NY
68 Sicker Road

Latham, NY 12110

Warranty on repairs listed above only: 

Note: Estimated pricing good for 60 days from date noted above.

> Left side bottle door gaskets missing/damaged - 

Truck GSO OR Identification Number:              GSO 2521          1K9AF428OTN058315

> Right side rear door out of adjustment - loose when closed -  Troubleshoot

> Right side rear door pin missing -  Troubleshoot and contact the customer

TOTAL ESTIMATED REPAIR COST
Total Labor Cost @ $85.00 per hour

Total Labor Hours

> Left side inner pump house light out 

> Rear right door bolt loose at hinge - Troubleshoot and contact the customer

Total Material Cost

ESTIMATE OF REPAIRS                                                                                                                                                                                             Below is an 
estimate based on our initial inspection and does not include any additional labor, services, parts and or repairs that may be required after commencement of 
such labor, services, parts and or repairs.  It is impossible to furnish an exact estimate without completely disassembling and inspecting the subject vehicle. 
Occasionally, after commencement of such labor, services and or repairs, damaged, worn or broken parts may be discovered which were not evident during the 
initial inspection, which will subsequently be quoted as a supplement to the initial estimate. Consequently, we do NOT guarantee the below estimate.  Estimate 
prices for replacement parts are subject to change and also are NOT guaranteed.  As an additional service to your Department, we are able to provide pick up 
and delivery of your apparatus, for a rate of $50 per hour for two drivers plus the cost of fuel, at the convenience of your Department’s schedule

Manufacturer:    KME Pumper

Note: Two signatures are required.   1 Fire Officer and 1 Administrative Officer or Insurance Carrier Representative.

AUTHORIZATION                                                                                                                                                                By 
signature above, we authorize and instruct Bulldog Fire Apparatus, to perform the labor, services and repairs set forth and to furnish and provide such replacement parts 
and materials as are required in connection with such services.  We agree that you are not responsible for damage to the subject vehicle or to any personal property therein 
due to fire, theft, flood, or any cause beyond your control or for any delays caused by the unavailability of replacement parts or any delays caused by suppliers or 
transporters.  We grant you and your employees the right to operate the subject vehicle on streets, highways, or elsewhere in your discretion for the purpose of testing and 
inspecting subject vehicle. We acknowledge that if we direct you to cease such labor, services and repairs prior to completion, we are  fully responsible for the payment of 
your completed labor, services and repairs and any cost and expense of  disassembly and reassembly required. 

Power steering leak        Troubleshoot and contact customer
Tie rod end boots      Replace



























1

Ray Purington/Gill Selectboard

From: Ray Purington/Gill Selectboard <administrator@gillmass.org>
Sent: Wednesday, December 06, 2017 5:02 PM
To: Amy Gordon; Chris Polatin (chris@polatineco.com); Paul Sievert; Phil Gilfeather-Girton 

(philg@gmavt.net); Steve Baskowski (sbas@comcast.net)
Subject: FirstLight relicensing FW: Draft Motion to Intervene FERC process
Attachments: DRAFT Intervenor Doc for Towns.docx

Importance: High

Hello ConCom members, 
 
I received this email and attachment today from Kimberly MacPhee.  In a separate email I asked Kimberly if the 
Selectboard and the ConCom can separately file as Intervenors.  Her answer was “I would assume that the ConCom 
would be covered by the Town’s filing and subsequent Intervenor status but your Town Counsel would know for 
sure.  You could reinforce this by inserting some language about the ConCom’s role in permitting the bank stabilization 
projects.  In section II Contact Information of the Motion to Intervene, I would consider adding the ConCom.” 
 
The topic will be on Monday’s (Dec 11th) agenda for the Selectboard.  I’m fairly certain they will decide to file a Motion 
to Intervene.  Any and all are welcome to attend Monday to be part of the discussion. 
 
Ray 
 

From: Ray Purington/Gill Selectboard [mailto:administrator@gillmass.org]  
Sent: Wednesday, December 06, 2017 2:46 PM 
To: 'Greg Snedeker (gksnedeker@gmail.com)' <gksnedeker@gmail.com>; 'John R Ward 
(johnrward.ward54@gmail.com)' <johnrward.ward54@gmail.com>; 'Randy Crochier (hxydad77@yahoo.com)' 
<hxydad77@yahoo.com> 
Subject: FW: Draft Motion to Intervene FERC process 
Importance: High 
 
FYI.  I will include this on Monday’s agenda. 
 
I spoke with Kimberly and got a little more info: 

- Filing to be an intervenor has nothing to do with the ongoing settlement talks with FirstLight. The Town can and 
should be doing both. 

- The motion to invervene is our request to FERC to grant the Town legal standing with FERC in this matter.  If 
granted, it gives the Town the right to request a review of FERC decisions/rulings, and to appeal. 

- In the motion to intervene, we don’t have to assert any position, pro or con, on FirstLight’s application.  It’s 
probably better to keep the motion simple and neutral and get it filed quickly.  Then, take the opportunity to 
more thoroughly review FirstLight’s application and decide on what the Town’s position should be. 

- Limited help on the motion is available from FRCOG, mostly for the description of the intervenor and description 
of the impacts. 

- There is no charge to file to be an intervenor; we can file it ourselves online. 
- We have not already filed to be an intervenor – I checked with Andrea Donlon (Conn River Conservancy), and 

the intervenor process for FirstLight’s procedings hasn’t happened yet. 
 
Ray 
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From: Kimberly Noake MacPhee [mailto:KMacPhee@frcog.org]  
Sent: Wednesday, December 06, 2017 11:20 AM 
To: planner@montague-ma.gov; Eric Twarog (eric.twarog@greenfield-ma.gov) <eric.twarog@greenfield-ma.gov>; 
jerry@wagener.com; jbmcgee2@verizon.net; jablyth@gmail.com; StevenE - Montague Town Administrator 
<townadmin@montague-ma.gov>; Ray Purington/Gill Selectboard <administrator@gillmass.org>; 
admin@northfieldma.gov; mjbathory@comcast.net; conway2204@gmail.com; larry.poirier@comcast.net; Maureen 
Pollock <maureen.pollock@greenfield-ma.gov> 
Cc: Peggy Sloan <PSloan@frcog.org>; adonlon@ctriver.org; 'Tom Miner' <wtminer@crocker.com>; Linda Dunlavy 
<LindaD@frcog.org> 
Subject: Draft Motion to Intervene FERC process 
Importance: High 
 
Hello – At the FERC relicensing recreation stakeholder meeting last week, we discussed the procedure for towns to 
secure legal standing in the FERC relicensing process (in other words…..reserve your “seat at the table”) by filing a 
Motion to Intervene.  Once FirstLight files their final license application with FERC, FERC will issue a notice and a 30 day 
comment period will open and stakeholders must file their requests to be granted Intervenor status.  We are not sure 
when FirstLight will file their final license application but it could be within the next 30-60 days so we need to be 
prepared. 
 
The FRCOG prepared a draft Motion to Intervene for the towns to consider.    *Please note that this document should 
be reviewed by Town Counsel before it is filed with FERC* 
 
If you have any questions or need assistance with completing the Motion to Intervene, please don’t hesitate to contact 
me. 
 
Thank you, 
 
Kimberly 
 
Kimberly Noake MacPhee, P.G., CFM 
Land Use & Natural Resources Planning Program Manager 
Franklin Regional Council of Governments 
12 Olive Street, Suite 2 
Greenfield, MA 01301 
Phone: 413-774-3167 x130 
Fax:  413-774-3169 
Email:  KMacPhee@frcog.org  
 Web:  www.frcog.org  

Connect with us here:  
  

 
 
 
 
 







 12/11/17 Sewer Rate Proposal

Information on Proposed Sewer Rate Increase Dec 11, 2017

Expense Summary

FY18 FY17 FY16 FY15 FY14 FY13 FY12 FY11 FY10

Category Budgeted Actual Actual Actual Actual Actual Actual Actual Actual

Alarm Services 280                 270                 264             264               258               252               252               246               240               

Bill Printing 565                 417                 556             553               552               552               553               551               543               

Dues 112                 112                 112             112               112               -                -                -                -                

Electric 1,500              1,184              1,314          1,413            1,192            1,109            1,239            1,317            1,407            

Inspections/Calibrations 685                 50                   -              100               685               100               569               569               70                  

I&I Work & Smoke Test 2,500              -                  -              2,485            -                -                -                -                

Maintenance 5,000              371                 4,231          6,704            3,045            3,674            1,224            130               -                

Mileage 1,200              969                 1,027          1,076            1,038            1,127            1,249            1,046            1,080            

Mowing 450                 275                 330             320               350               335               440               275               290               

Other/Supplies 200                 155                 923             -                -                803               -                26                  480               

Payroll 11,983            10,547            10,688        11,456          11,110          9,303            9,998            9,162            10,774          

Postage 350                 -                  59                -                32                  -                -                -                110               

Sewage Disposal 71,000            71,257            59,422        50,625          61,643          59,053          63,897          52,029          47,070          

Telephone 240                 227                 227             225               222               225               213               222               176               

Expenses grand total 96,065            85,834            79,152        72,848          82,724          76,534          79,633          65,573          62,240          

Omnibus Budget Voted 96,065            92,585            87,865        87,865          79,230          79,042          67,740          66,166          66,047          

Extra Voted to Budget -                  -                  -              -                3,500            -                12,000          -                -                

Budget minus Expenses -                  6,751              8,713          15,017          6                    2,508            107               593               3,806            

Average

% expenses - Sewage Disposal 76% 83% 75% 69% 75% 77% 80% 79% 76%

% all other expenses 24% 17% 25% 31% 25% 23% 20% 21% 24%

total all other expenses 14,578            19,730        22,222          21,081          17,480          15,736          13,544          15,170          

incr all other expenses/prior yr -1.4% -26.1% -11.2% 5.4% 20.6% 11.1% 16.2% -10.7% -16.1%

36-month total gallons sent to Montague 28,485,200    average yearly non-disposal expenses (last 3 years) 18,843          

average gallons for 12 months 9,495,067      average increase to non-disposal expenses (last 3) -11%

estimated disposal cost - old rate $7.41/1000 70,358$          (A) average yearly non-disposal expenses plus 5% 19,785          

(B) estimated disposal cost - NEW rate $7.66 72,732$          budgeted for non-disposal expenses 25,065          

budgeted for disposal 71,000$          

expected shortfall 1,732$            non-disposal costs (average) (A) 19,785$        

estimated disposal costs (new rate) (B) 72,732$        

Montague rate increase 3.37% contingency for nonpayments & build reserves 10,000$        

total to bill 102,518$     

Revenue Summary

There are currently 112 sewer accounts (as of 9/28/17), but this will soon go to 114 (Gill Mobil & 2 Oak St)

Current Rate 0.193 $/cubic foot (adopted for bills in Dec 2016)

less 10% discount 0.0193 (all customers receive the discount)

Effective Rate 0.1737

Sewer Commitments - aka Invoices to Users

Period FY18 FY17 FY16 FY15 FY14 FY13 FY12 FY11 FY10

86,976.16      93,303.22  86,514.47    85,216.25    73,688.53    49,266$        51,262$        52,310$        

(only 10 months of billing fell in FY17 due to shift in quarterly cycle)

Current Projected Revenue

RWD Water Use (current average) 12,496            gal/day (average of last 8 quarters)

equals 4,561,040      gal/year

equals 609,765          cu ft/year

x current Effective Rate 0.1737            $/cu ft

Total Invoiced to Sewer Users 105,916$       

2017-1211 next Riverside Sewer Rates for Dec26.xls Dec 11 SB meeting prelim rates Page 1 of 2



 12/11/17 Sewer Rate Proposal

Proposed Projected Revenue - FULL YEAR

Scenario A Scenario B

No Rate Change 0.193              $/cu ft 0.195            $/cu ft

Effective Rate 0.1737            $/cu ft 0.1755          $/cu ft

Estim. Total Full Year 105,916$       107,014$     

Scenario C Scenario D

Possible New Rate (+ 2 %) 0.1970            $/cu ft 0.1995          $/cu ft

Possible Effective Rate 0.1773            $/cu ft 0.1796          $/cu ft

Estim. Total Full Year 108,111$       109,483$     

Scenario A Scenario B

Bill Date Avg Cu. Ft Disc. Rate Bill Total $ Avg Cu. Ft Disc. Rate Bill Total $

July '17 - Actual 25,423$        25,423$        

October '17 - Actual 26,664$        26,664$        

January '18 (avg last 2 seasonal bills) 156,402        0.1737 27,167$        156,402        0.1755 27,449$        

March '18 (avg last 2 seasonal bills) 138,996        0.1737 24,144$        138,996        0.1755 24,394$        

103,398$     103,929$     

Scenario C Scenario D

Bill Date Avg Cu. Ft Disc. Rate Bill Total $ Avg Cu. Ft Disc. Rate Bill Total $

July '17 - Actual 25,423$        25,423$        

October '17 - Actual 26,664$        26,664$        

January '18 (avg last 2 seasonal bills) 156,402        0.1773 27,730$        156,402        0.1796 28,090$        

March '18 (avg last 2 seasonal bills) 138,996        0.1773 24,644$        138,996        0.1796 24,964$        

104,461$     105,140$     

Impact on Average Sewer User

Cubic Feet
Discounted 

Rate

Billed 

Amount

Amount Over 

Current

% Over 

Current Scenario

Current Avg. Quarterly Amount (last 8 quarters) 1390 0.1737 241$             

Current Avg. Annual Amount (last 8 quarters) 5561 0.1737 966$             

Possible Avg. Quarterly Amount 1390 0.1737 241$             -$              

Possible Avg. Annual Amount 5561 0.1737 966$             -$              

Possible Avg. Quarterly Amount 1390 0.1755 244$             2.50$            

Possible Avg. Annual Amount 5561 0.1755 976$             10.01$          

Possible Avg. Quarterly Amount 1390 0.1773 246$             5.00$            

Possible Avg. Annual Amount 5561 0.1773 986$             20.02$          

Possible Avg. Quarterly Amount 1390 0.1796 250$             8.20$            

Possible Avg. Annual Amount 5561 0.1796 999$             32.81$          

Sewer Fund Balances

FY18 FY17 FY16 FY15 FY14 FY13 FY12 FY11 FY10

Starting Balance 92,203.31      78,330.04      51,007.40  47,215.67    75,623.82    57,467.72    89,251.00    99,559.18    100,773.71  

minus Transfer to Omnibus 57,200.00      53,720.00      49,000.00  49,000.00    45,000.00    45,000.00    67,600.09    66,165.55    66,046.70    

minus Extra to Omnibus -                  -              -                -                -                12,000.00    -                -                

plus Actual/Estimated Receipts TBD 99,707.72      91,457.41  91,656.73    84,675.85    63,156.10    47,816.81    55,857.37    64,832.17    

plus Transfer from Free Cash 15,017.20  

plus Unspent from Omnibus TBD 6,750.55        8,713.03     

minus Reserved from Receipts 38,865.00      38,865.00      38,865.00  38,865.00    68,084.00    -                -                -                -                

Ending Balance 92,203.31      78,330.04  51,007.40    47,215.67    75,623.82    57,467.72    89,251.00    99,559.18    

Notes

= Higher than it should have been.  $34,042 of Reserved from Receipts wasn't transferred

to General Fund until following fiscal year.

= Lower than it should be.  Special Town Meeting vote is needed to transfer $15,017

(unspent from FY15 sewer budget) from Free Cash back into Sewer Fund.

FY18 FY17 FY16 FY15 FY14 FY13 FY12 FY11 FY10

Ending Balance after adjusting 92,203.31      78,330.04  66,024.40    47,215.67    41,581.82    57,467.72    89,251.00    99,559.18    

for two "Notes" boxes

Possible New Rate (+ 1 %)

Possible Effective Rate

Estim. Total Full Year

Possible New Rate (+ 3.37 %)

Possible Effective Rate

Estim. Total Full Year

3.4% D

FY18 Proposed Projected Revenue - July/Oct bills @ Old Rate, Jan/Apr bills @ New Rate

0.0% A

1.0% B

2.1% C

2017-1211 next Riverside Sewer Rates for Dec26.xls Dec 11 SB meeting prelim rates Page 2 of 2



Analysis of FY18 Health Insurance Budget (12/08/17)

(A) FY18 budget 93,750.00 

(B) Planned costs 93,613.00 

(C) Available (A-B) 137.00      

(D) New expense 3,710.00  7 months health insurance J Bassett

(E) Medex reduction (1,786.00) Emil Demars

(F) Medex increase 78.00       rate increase 1/1/18-6/30/18

(G) Net increase (D+E+F) 2,002.00  

(H) Shortfall (C-G) (1,865.00)  

Possible Sources of Funds
1. FY18 Reserve Fund ($1,500) (with FinCom approval)
2. Year end transfers from other budgets
3. OPEB Trust Fund (health insurance for retiree D Hastings is qualifed expense)
4. NMH Gift account (has been used in the past for extraordinary personnel expenses for Police Dept)
5. Special Town Meeting appropriation from Free Cash

FY18 mid-year changes












