SELECTBOARD & FINANCE
COMMITTEE AGENDA
& MEETING NOTICE
December 5, 2017

***Indicates item added after the 48 hour posting
bold underlined time = invited guest or advertised hearing
(all other times are approximate)

Location: Montague Senior Center, 62 5" Street, Turners Falls
(Meeting with other civic leaders of the Gill-Montague Regional School District)

6:30 pm Call to Order (If the meeting is being videotaped, announce that fact. If remote
participation will occur, announce member & reason, & need for roll call voting)

Opening of the meeting (School Committee Chair) & Introductions
State/School finances sub-group — sharing of work done to date
Updates from other sub-groups — School Programs/Requirements and Publicity/Communications

Creative discussion/brainstorm — Can we imagine scenarios in which towns might be willing to
contribute more towards Gill-Montague schools in FY19, and if so, what might inspire that?

Discussion of State Auditor’s recent report on regional schools’ structure and finance
Planning for future meetings and facilitation needs
Closing of the meeting

8:30 pm Adjourn



