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 SELECTBOARD MEETING MINUTES 
October 16, 2017 

 
Called to Order: The meeting was called to order at 5:30 PM. 

Members Present:  Randy Crochier, Greg Snedeker, John Ward Members Absent: none 
Others Present: Ray Purington, Administrative Assistant; Janet Masucci, George Brace, Miranda Davis 

It was announced John Ward was participating remotely due to geographic location.  All votes will be by roll call 
during remote participation. 

Executive Session:  Greg made a motion, seconded by John, to go into Executive Session in order to conduct a 
strategy session in preparation for negotiations with non-union personnel, i.e. contract for police chief.  Randy – yes; 
John – yes; Greg – yes.  The vote was unanimous in the affirmative. 

It was announced the Selectboard will reconvene in open session.  The Selectboard left for the executive session at 
5:32 PM. 

The Selectboard returned from the executive session at 5:53 PM.  Tom Hodak, Chris Redmond, Timmie Smith, and 
Jane Oakes joined the meeting. 

Hiring of a Police Chief:  Greg made a motion, seconded by John, to hire Christopher Redmond as the permanent 
Police Chief, subject to successful contract negotiations.  Randy – yes; John – yes; Greg – yes.  The vote was 
unanimous in the affirmative. 

John left the meeting at 5:55 PM.  Tupper Brown, Gene Beaubien, and Lynda Hodsdon Mayo joined the meeting. 

Police Dept. PO for 2013 Cruiser “Re-make”: Police Chief Chris Redmond presented a request to spend $7,565.84 
from the NMH Gift account to “re-make” the 2013 police cruiser.  The project would entail marking the exterior of 
the vehicle with the town name and police lettering, installing additional lights, installing a prisoner partition screen 
for rear seat passengers, and purchasing a mounted radar unit for the vehicle.  He noted this type of radar unit has a 
long life and will be able to be transferred to another cruiser years from now when the 2013 cruiser is replaced.  
Greg made a motion, seconded by Randy, to approve the project using the requested funds from the NMH Gift 
account.  The motion was approved by a vote of 2 in favor, 0 opposed. 

GMRSD Medicaid Reimbursement: Tupper Brown met with the Selectboard to discuss recent news reports about 
$936,000 of excess Medicaid reimbursements received by the Gill-Montague Regional School District, and 
suggestions the District is proposing to repay the money to the Executive Office of Health & Human Services, 
which oversees the Medicaid reimbursement program.  In a recent audit of services and billings, some of the 
Medicaid reimbursements received were found to be improper, as the District did not receive prior medical 
authorization before providing the service. 

Brown stated he is concerned the District has not done sufficient investigation to really know what happened.  A 
thorough investigation may show shared responsibility for making the repayments.  Presently, it seems there are too 
many unanswered questions if taxpayers are going to be asked to fund the repayment.  Brown acknowledged he has 
not had an opportunity to speak with Superintendent Michael Sullivan about this matter, and it is entirely possible an 
investigation has been performed and all the missing details are in fact known. 

The Selectboard asked to have a letter send to the Superintendent and Business Manager firmly asking the matter be 
thoroughly looked into, and asking District officials to back-off from accepting complete responsibility for the 
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repayment until after an investigation is complete.  They also asked to be provided details on the basis for the 
$936,000 that must be repaid.  Brown left the meeting at 6:20 PM. 

Fire Department - Flooring: Fire Chief Gene Beaubien requested to have new flooring installed in his office and in 
the Radio Room at the Fire Station.  The flooring in the Radio Room is original to 1985, and his office is half carpet 
and half bare concrete (from several years ago when the roof leaked and the wet carpet was removed).  He presented 
a quotation from Booska’s Flooring to supply and install Karndean commercial vinyl flooring at a cost of $2,473.50.   
He noted Booska’s wants the vinyl tile floor in the Radio Room to be professionally stripped and cleaned before 
they will install the new flooring. 

Randy asked if there were other areas in the building, namely the offices, common area, and hallway of the Police 
Station, which should be done at the same time, for economies of scale.  Beaubien will get pricing for professional 
cleaning of the Radio Room floor, and Redmond will get quotes for the areas in the Police Station that are due for 
new flooring. 

Fire Department Vehicles:  Beaubien reported the body work has been completed on the Rescue Van, and it passed 
its state inspection in October.  He will bring information about potential replacement fire vehicles to the October 
30th Selectboard meeting.  Beaubien and Redmond left the meeting at 6:28 PM. 

Preservation of Historic Town Records:  Town Clerk Lynda Hodsdon Mayo reported on the completion of the 
project to restore and preserve some of the Town’s oldest records.  She displayed an example of one of the preserved 
books, and thanked townspeople for supporting the funding for this project.  As of now, all of the record books with 
the greatest need have been preserved.  Hodsdon Mayo left the meeting at 6:30 PM. 

Stipends for PEG Access Work:  Tom Hodak, Chair of the Cable Committee, presented recommendations from an 
October 11th Cable Committee meeting regarding pay rates for videographers and sound technicians doing PEG 
Access-funded recordings for the Town.  Currently, people doing this work receive a flat rate of $25 per event, 
regardless of how long the event lasts.  Typically, the time involved is a half-hour of setup work and a half-hour of 
breakdown, plus the length of the event. 

The Committee recommended increasing Gill’s rates to be a minimum of $30 per event (up to 2 hours, including 
setup & breakdown), and $15 per hour after the first two hours.  The Committee hopes the higher pay will attract 
more people to get involved with recording meetings and other community events.  It was reiterated the source of 
the money is PEG Access funds received from Comcast as part of the Town’s cable contract.  Randy made a motion, 
seconded by Greg, to adopt the recommended rates.  The motion was approved by a vote of 2 in favor, 0 opposed. 

PEG Access Equipment:  Hodak, along with videographer Janet Masucci, discussed new A/V equipment the 
Committee would like to purchase, including three new desktop microphones and a new compact camera with a 
shotgun microphone, tripod, and dolly.  There was consensus from the Selectboard to approve purchasing the three 
microphones at a cost not to exceed $1,000.  A purchase order for the rest of the equipment will be brought back at a 
later date, after the specific items and prices have been reviewed by the Cable Committee. 

Review of Minutes:  Greg made a motion, seconded by Randy, to approve the minutes of 10/2/17.  The motion was 
approved by a vote of 2 in favor, 0 opposed.  The “Record of a Meeting” from 10/3 GMRSD Civic Leaders meeting 
will be brought back, as neither Greg nor Randy attended that meeting. 

Updates: For the ongoing projects (Sewer I&I Study, Gill Elementary Well, Mariamante/Community Solar, Annual 
Reports, and French King Bridge Cameras), Ray reported no updates. 

Highway Department Updates:  Ray reported on two updates from Highway Superintendent Mick LaClaire. Catch 
basin cleaning will take place this week.  The River Road resurfacing project is complete, except for installation of 
guardrails (by a hired contractor). 

Gill 225th Anniversary:  Greg made a motion, seconded by Randy, to establish a donation account to be used for 
proceeds and expenses related to the Town’s celebration of its 225th anniversary.  The motion was approved by a 
vote of 2 in favor, 0 opposed. 

MIIA Risk Management Grant Application:  The Selectboard reviewed and approved by consensus an application 
for a $1,865 grant from MIIA to install an emergency eye wash & shower in the Highway Garage.  Ray noted he is 
also working on grant applications for backup cameras for two Fire Department vehicles and a security camera 
system for the Public Safety Complex. 
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Sewer Commitment:  Greg made a motion, seconded by Randy, to sign the Sewer Commitment in the amount of 
$26,663.55 with a bill date of 10/17/2017.  The motion was approved by a vote of 2 in favor, 0 opposed. 

George Brace, Miranda Davis, Timmie Smith, and Jane Oakes left the meeting at 6:52 PM. 

Warrant:  The Selectboard reviewed and signed the FY 2018 warrant #9. 

The meeting adjourned at 7:55 PM. 

Minutes respectfully submitted by Ray Purington, Administrative Assistant. 

 Signed copy on file.  Approved on 11/13/2017 
____________________________________________ 
Greg Snedeker, Selectboard Clerk 
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FY18 MIIA GRANT APPLICATION   
This fiscal year, MIIA’s Grant program is focused on identifying member loss trends and providing members with 
resources and solutions to improve their outcomes. We believe that effective risk management can only be achieved 
through a strong partnership with our members. The MIIA Grant Program provides members with solutions for effective 
risk management, enhanced safety practices and greater asset preservation.

MIIA members can apply for a grant or grants totaling $10,000 per municipal entity.
1.  We strongly encourage you to consult with your MIIA Risk Manager with any questions regarding grant criteria prior to 

submittal. In particular, the Risk Managers would like to be involved with any proposed grants related to:  
a. Development of a Sewer Maintenance Program, b. Facilities Security, c. Facilities Maintenance Software, d. Third 
Party Audits or Assessments.

2. Grants cannot be retroactive for an activity completed or in process or equipment previously purchased.
3. Members are not eligible for the same grant  as received the previous year unless approved by Risk Manager. 
4. Attach a vendor estimate for each requested item or service.
5. Ensure Chief Municipal Officer and Chief Procurement Officer have signed application.
6. Submit your application to miiagrants@mma.org by grant deadline of November 2, 2017.

Items that are excluded include: travel expenses, wages, including overtime, and software annual renewal costs.

The MIIA Risk Management Team will confirm receipt of your application. Grant applications will be reviewed the week 
of November 6, 2017. Please note that a grant submission does not guarantee a grant award. If awarded, a grant 
summary detailing how this award benefits your municipal entity must be included with final grant invoice. 

How will this grant be used to continue or enhance your risk management or personnel management efforts moving 
forward? 

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

MIIA Member _____________________________________________________________________________________

Contact ___________________________________  Department ___________________________________________

Phone _____________________________  Email _________________________  Date ________________________ 

By signing and submitting this application, I (we) attest that all applicable state and local purchasing regulations and 
guidelines have been followed.

          Chief Municipal Officer Signature                                                      Chief Procurement Officer Signature   

Town of Gill

Highway DepartmentRay Purington

administrator@gillmass.org October 16, 2017413-863-9347

The Town is applying for a grant of $1,865.00 to hire a plumber to install an emergency eye wash station with an

emergency shower in the Highway Garage.  This piece of safety equipment will help to reduce Workers' 

Compensation claims and protect our employees in the event they have eye or skin contact with chemicals or other 

hazardous substances.
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   Fleet Maintenance - Audit, Needs Assessment, or Software

   GPS Tracking System for Plow Operators

General Liability

   Development of Sewer Maintenance Program*

   Third Party Audits targeting fats, oils, grease, etc.* 

   Tree Risk Assessment - (Does not include tree removal)

   Development of Pavement Management Program 

   Development of Snow & Ice Removal Plan  

   Facility Security/Emergency Plans (Schools & Municipal Offices Only) - 
Assessments, Equipment (i.e. Panic Alarms, Entry Systems, Cameras)*

   Development of a Mass Lead Containment Control Plan and related testing and 
plumbing hardware replacement

   Cyber Risk Audit

Law Enforcement Liability

   Cameras - Body, Dash, CCTV (Must Develop or Demonstrate a Policy) 

   Topic Specific Training Targeting Loss Experience Issues

Property

    Facilities Maintenance - Software, Third Party Audits, Winterization Needs 
Assessment*

   Freeze Up Prevention Equipment - Thermography Cameras up to $1500, 
Temperature Alarms, Monitoring Equipment, Call Out Software

    Facilities Emergency Identification & Access System

   Third Party Thermography Assessments*

Public Officials/School Board Liability

   MCAD Courses for EEO Professionals - Series of (8) Train-the-Trainer courses 
(These courses are outside the Core MIIA Training Curricula)

Workers’ Compensation

   Safety Equipment - (i.e. Dollies/Carts, Slip/Fall Stations, Hoyer Lifts, Manhole 
Cover Lifts, Trench Boxes, Hydraulic Lift Gates, Work Zone Safety Trailer, 
Stepstools for Classrooms, PPE Equipment, Back-Up Cameras, Slip Resistent 
Floor Treatments). Does not extend to injured-on-duty.

   OSHA/Safety Training - Third Party Training (i.e. aerial lifts, bloodborne pathogens,  
trench safety, confined space entry, CPSI training, chainsaw safety, lockout/tagout, 
OSHA 10/30, QBS behavioral safety(descalation), work zone safety, etc. not otherwise 
provided by Core MIIA Training Curricula)

 Check     
 Item Risk Management Solution Cost Per Estimate  Related Best Practices

Annual Driver MVRs
Vehicle Telematics 
Vehicle Maintenance Program

Camera video program (sewer lines)
Manhole inspection
Grease trap bylaw/inspection
Pump station inspection

Tree Inventory and or Assessment 
Program

Pavement Management Program

Snow & Ice Removal Plan

Development of a LCCA Plan and 
plumbing hardware replacement

Use of Force & CCTV Policies
Training

Roof inspection
Roof Snow Removal Plan
Ice dam inspection
Gutter/downspout inspection
Sprinkler testing
Heat monitoring protocols 
Pipe freeze inspections 

Discrimination and harassment training

Annual workplace safety training
Claims reporting (timely basis)
Return to Work Program
Safety Committee

FY18 MIIA GRANT APPLICATION   

* Consult with MIIA Risk Manager.

X $1,865.00












