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SELECTBOARD MEETING MINUTES
September 17, 2012

Call to Order: The Selectboard meeting was called to order at 4:30pm.

Preseﬁt: Ann Banash, John Ward, and Randy Crochier Selectboard members; Ray Purington, Admin. Assistant;
Ronnie LaChance, David Detmold.

Winter Sand & Salt Bid: The Selectboard reviewed the recommendations from the Highway Superintendent for the
supply of winter sand and salt for FY13. Both products were bid through a cooperative bid by the FRCOG. For
screened winter sand the low bidder was Lane Construction (Northfield, MA) at $6.75/ton. Lane also had the low
bid for coarse winter sand at $6.95/ton. The bid price is for material picked up in Northfield. Eastern Minerals
(Lowell, MA) had the low bid for winter salt, delivered, at $59.36/ton. (FY12 prices were $5.25/ton and
$57.36/ton.) Randy made a motion, seconded by John, to award the bids as recommended. The vote was
unanimous in the affirmative.

4:35pm Claire Chang; Tupper Brown, Police Chief David Hastings and Sergeant Redmond joined the meeting.

Police Department FY 13 Budget: The Chief presented his needs-based budget for FY 13 with a total request of
$185,387, an increase of $3,560 over the $181,827 already approved for FY 3. Some of the new expense requests:
$718 for 6 cases of ammo to be used when Gill officers do firearms qualification; $1,063 to provide 64 hours of
part-time coverage while the Chief and Sergeant participate in state-mandated 32 hours of training/recertification;
$10,963 to provide part-time coverage for the Chief’s and Sergeant’s holidays, personal and vacation days.

There was a discussion of the possible options for the new police cruiser. The Chief stated that the Ford Interceptor
Utility is his current preferred model, largely because of its size (cabin room for officer & electronics) and storage
space (trunk, for all the gear that officers bring with them). It was noted that this year’s Massachusetts state bid for
police cruisers includes a category for hybrid cruisers. The specs haven’t been released yet, and probably won’t be
available much before the December announcement of bid prices.

The pros and cons of hybrid vehicles were discussed. The Chief reiterated that in selecting a cruiser, the safety of
the officer must be the first priority.

The Board expressed a strong desire to be able to see the various models being considered for purchase, including a
Dodge Charger, Interceptor Utility, and Ford Fusion Hybrid. If demo models are available, viewings will be
arranged.

5:23pm The Chief and Sergeant left the meeting. Ronnie LaChance left the meeting.

Chapter 90 Project Request: The Board reviewed a request from the Highway Superintendent for a $3,500 guardrail
replacement project using Chapter 90 funds. The work would take place along 200 feet of Mount Hermon Station
Road (Route 142), in conjunction with a similar project being done by the Town of Northfield. The Northfield
Highway Department will handle most of the labor associated with the work. The Board declined to take action,
citing a desire to better understand the need for the work, as the project hasn’t been mentioned before now.

5:30pm Lissa Greenough and Alden Booth joined the meeting.

Library FY13 Budget: Library Trustee Lissa Greenough discussed the Library’s request for a budget increase to
fund additional public hours. The extra evening hours was a common suggestion in the 35 responses to a survey
conducted last year. Six additional hours was originally requested at the start of the FY 13 budget process, and was
pared back to 4 hours during the process. If the extra hours are approved at the Special Town Mecting, they will be




staffed by the Assistant Library Director. Ray will add another article to the STM warrant, so that there is one
article for extra library hours and one for the library budget in general.

The other possible major increase to the library’s budget hinges on a determination/recommendation from the
Personnel Committee on the placement of the Library Director and Assistant Library Director positions onte the
Town’s wage scale. Somehow the positions were left off the wage scale when it was first created, and those
positions have been receiving non-COLA, step-like increases on an irregular basis. (COLA increases have been
received at the same rate as other town employees.) The Director position was increased from $14.09 to .
$15.00/hour in the FY13 budget, but it is uncertain if a further increase will result from the placement on the wage
scale. The Personnel Committee has not yet reviewed the matter, but a meeting will be attempted later in the week.

5:55pm Alden Booth, Lissa Greenough, and David Detmold left the meetihg.

The Selectboard reviewed an initial draft of a policy on surplus equipment, which will appear on the agenda for their
September 24™ meeting.

Adjournment: The Selectboard meeting adjourned at 6:10 p.m.

MinWspﬁ%Wﬁd by Ray Purington, Administrative Assistant.
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Jokn R. Ward, Selectboard Clerk
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memorandum

To: Selectboard '
From: Mitchell L. LaClaire Sr. Highway SuperinterW

Date: September 10, 2012

Re: Various liems

Good Afternoon,

1 The Bids for Winter Sand are in and | would recommend that the Board approve the Lane Corp of
Northfield, MA the bid. The bid price is $ 6.75 per ton for screened winter sand FOB. And $6.95 per
ton FOB for course winter sand used on dirt roads. For estimated approx total 2000 tons.

5 The Bids for Winter Salt Delivered to Gill are in, and | would like to recommend the Eastern Minerals
of Lowell, MA the bid. | have used them for the past seven years and have no problems the low bid of
$50.36 per ton delivered is the bid- up from$ 57.36 per ton on last years bid for an increase of $2.00
per ton.

3. The declared surplus equipment that is in our yard needs to go before winter, | have the following
equipment for bid:

a) 1- 1990 dump truck body 5-7 yd 10ft w/ hoist

b) 1- 1987 % ton chevrolet pick-up truck 4x4 w/ utifity body mileage of 74237
¢) 1- Torwell Sander 1983 24" bed conveyor

d) 1-Kohica 1290RE copier

e) 2- Dell monitors 1- 15" and 1- 18"

f} 1- pull behind sweeper broom hydraulic driven- This broom has been asked about by the Town of Leyden to
purchase for their use- a municipality can sell to one another under the laws- my recommendation is to sell it to
them for a sum of money $500-$1000 or best offer.

Thank you . w—z
Respectfully, Mick

325 Main Road, Gill MA 01376 Tel: 413-863-9347; Fax 413-863-7775 Email: gilima@ugis.net
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POLICY for DISPOSAL OF SURPLUS EQUIPMENT
Less than $5,000 value

MGL c. 30B governs the methods by which surplus equipment no longer useful to a jurisdiction may be disposed of.
Equipment includes motor vehicles, machinery, computer equipment, furniture and other inventoried materials and supplies,
- but does not include real property. =

to the Town of Gill and valued
ures approved by the

The value of a surplus item generally determines the method of disposal. For ite
less than $5,000, the procurement officer shall dispose of the item or items usi
Selectboard. [MGL ¢. 30B, §15 (f)]

Methods of disposal for items valued less than $5,000 shall be as foll
" A Department Head, Board, Committee, or Commission wishin

shall submit to the Selectboard in writing a request to dispose of the Tt
itern(s), the age and condition, the reason for disposal, and the estimat

After consulting with the Department Head, Board,
determination that the item(s) are no longer needed
The determination shall be recorded in the Selectboar

Disposal of the item(s} as refusy
Offering the 1tem(s) to othegga ]

of at less than fair market val
[MGL c. 308, §15 ()] ..

] uires posting notice of sale (Town Hall bulletin board at a minimum, may
onic med1a or newspapers) Proceeds from the sale will be deposited into the

The Selectboard may es g any other appropriate method of disposal.

Adopted:
Amended:

Telephone 413-863-9347 325 Main Road, Gill MA 01354 Fax 413-863-7775
This institution is an equal opportunity provider and employer. -
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