TOWN OF GILL

M ASS ACHUSETTS

www.gillmass.org

SELECTBOARD MEETING MINUTES
May 14, 2012 ¢

Call to Order: The Selectboard meeting was called to order at 2:30pm.
Present: Randy Crochier, Ann Banash and John Ward, Selectboard members; Ray Purington, Admin. Assistant.

Executive Session: John made a motion, seconded by Ann, to go into Executive Session for the purpose of
conducting negotiations with non-union personnel, i.e. the Police Chief. A roll call vote was taken: Arn — aye;
Randy — aye; John — aye. Motion carried by unanimous vote. It was announced that the Board will reconvene in
open sesston afterwards.

The Board returned from the executive session at 3:50pm.

Executive Session: John made a motion, seconded by Ann, to go into Executive Session for the purpose of
considering the value of real estate, i.e. tax title properties to be sold by the Town. A roil call vote was taken: Ann —
aye; Randy — aye: John — aye. Motion carried by unanimous vote. It was announced that the Board will reconvene
in open session afterwards.

The Board returmed from the executive session at 4:00pm.

Review of Minutes: John made a motion, seconded by Ann, to approve the minutes of 4/23. The motion carried by
a vote of 2-0, with Ann abstaining from the vote. John made a motion, seconded by Ann, to approve the minutes of
5/7. The vote was unanimous in the affirmative.

Emergency Management Performance Grant: The Board reviewed a $2,000 grant contract from MEMA for an
Emergency Management Performance Grant. The funds will be used to purchase 22 cots, linen sets and pillows to
be used during a declared disaster when residents are forced to evacuate to a shelter. The supplies will be stored at
the Public Safety Complex. The grant will also purchase 6 sturdy folding tables for Gill’s Emergency Operations
Center to replace the present tables that are in poor condition. Ann made a motion, seconded by John, to authorize
Randy to sign the contract on behalf of the Selectboard. The vote was unanimous in the affirmative and the contract
was signed.

FY13 Budget Overview: Ray distributed preliminary figures for the FY'13 budget, noting that not all budgets have
been received (those shaded in gray). A complete picture should be ready for Monday’s meeting with the Finance
Committee. On the revenue side, the anticipated state aid for FY 13 includes the $14,875 supplemental aid from
FY12, as that amount has been funded in the House budget and seems to be strongly supported by the Senate.

Adjournment: The Selectboard meeting adjourned at 4:20 p.m.

\

Ann H. Banash, Belectboard Clerk



COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

This form s jointly issued and published by thie Execulive Office for Administration and Finance (ANF), the Office of the Comptraller (CTR) and the Dperational Services
Division (OSD) as the default contract for all Commonwealth Departments when anotier form s not prescribed by regulation or policy. Any changes fo the officiai printed
language of this form shall be void. Additional non-conficting terms may be addad by Attachment. Ceniragtors may not require any additioral agreements, engagement lefters, contragt
forms or other additional terms as pant of this Coniract without prior Department approval. Click on hypertinks for definitions, instructions and legal requirements that are incarporated by
reference into this Contract. An electronic copy of this form is availabie at wwy. mass.qov/osg under Guidance For Vendors - Forms orwww.mass.goﬂosd under OSD FOLmS.

CONTRACTOR LEGAL NAME: TOWN OF GILL ) COMMONWEALTH DEPARTMENT NAME: Mass. Emergency Management Agency
: Ol 35 Lf MMARS Depariment Code: CDA, Emergency Management Agency
Legal Address: (W-9, W-4,T&C): 325 MAIN RD, GILL, MALF376-9758 Business Mailing Address: 400 Worcester Road, Framingharﬁ, MA 01702
Contract Manager: Chief Gene Beaubien Billing Address (if different):
E-ail: gmbdab@comcast.net Contract Manager: Jeffrey Trask
Phone: IFax: NiA E-Mail: jeffrey.trask@state.ma.us
Contractor Vendor Code: VC6000191798 Phone: 508-820-2053 I Fax: 508/820-2030
Vendor Code Address ID (e.g. "ADO(™):: AD__, ) MMARS Doc ID{s): CT-CBA-FY12EMPG10000000GILL
(Note: The Address Id Must be set up for EFT payments.) RFR/Procurement or Other D Number: FFY2010 EMPG Grant
_X_ NEW CONTRACT ___ CONTRACT AMENDMENT
PROCUREMENT OR EXCEPTION TYPE: (Check ene option only) Enter Current Contract End Date Priorto Amendment: ____, 20
__ Statewide Confract (OSD or an OSD-designated Department) Enter Amendment Amount: § - {or*no change’)
... Collective Purchase (Attach OSD approval, scope, budget) AMENDMENT TYPE: (Check one option only. Atfach details of Amendment changes.)
X Department Procurement (includes State or Federal grants 815 CMR 2.00) .. Amendment to Scope or Budget (Attach updated scope and butget)
{Attach RFR and Response onjotrier procurementsuppoﬂmg documentation) ‘Interim Contract (Attach justification for fnterim Contract and updated scope/budget)
— Emergency Contract (Attach justification for emergency, scope, budget) - b
_ Contract Employee {Attach Employment Status Ferm, scope, budget) — Contract Employee (Attach any updates to scope or budget) -
— Legislative/l egal or Other. {Atiach authcrizing languagefjustification, scopeand | _ LegislativelL egal or Other; (Attach authorizing languagefustification and updated
budget) . scope and budgel)

The following COMMONWEALTH TERMS AND CONDITIONS (T&C) has been executed, filed with CTR and is incorporated by reference into this Contract,
X_ Commonwealth Terms and Conditions __ Commenweaith Terms and Conditions For Human and Social Services

COMPENSATION: (Check ONE option): The Department certifies that payments for authorized performance accepted in accordance with the terms of this Contract will be supported
in the state accounting system by sufficient appropriations or other non-appropriated funds, subject to intercept for Commonwealth owed debts under 815 CMR 9.00,
. Rate Contract (No Maximum Obligation, Attach detalls of all rates, units, calculations, conditions or terms and any changes if rates or terms are being amended.)

X_ Maximum Obligation Confract Enter Total Maximum Obligation for total uration of this Contract {or new Total if Contract is being amended). $ 2000.00

PROMPT PAYMENT DISCOUNTS (PPD); Commonweaith payments are issued through EFT 45 days from invoice receipt. Contractors requesiing accelerated paymenis must
identify a PPD as follows: Payment issued within 10 days __% PPD; Payment issued within 15 days __ % PPD; Payment issued within 20 days __ % PPD; Payment issued within 30
days __% PPD. If PPD percentages are-left blank, identify reason: __agree to standard 45 day cycle __ statutoryffegal or Ready Payments (G.L. ¢. 29, § 234) _X_ only initial
payment (subsequent payments scheduled to support standard EFT 45 day payment cycle. See Prompt Pay Digcounts Policy.)
BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT: {Enter the Contract title, purpose, fiscal year(s) and a detailed description of the scope of
performance or what is being amended for a Contract Amendment. Attach all supporting documentation and justifications.) Funding for this grant is provided through the FFY2010
Emergency Management Performance Grant, the Catalog of Federai Domastic Assistance {CFDA) number is 97.042, Community intends to purchase shetter supplies.

ANTICIPATED START DATE: {Complete OME opfion only) The Department and Contractor certify for fhis Contract, or Contract Amendment, that Contract obligations:

X_1. may be incurred as of the Effective Cals (latest signature date beloiv) and no obligations have been incurred prior to the Effective Date, '

2. maybeincurredas of _____, 20, a date LATER than the Effective Date below and no obligations have been incurred prior to the Effective Date.

___3.were incurred as of » 20___, a date PRIOR to the Effective Date below, and the parties agree that payments far any cbiigations incurred prier to the Effective Date are
authorized to be made either as seitlement payments or as authorized raimbursement payments, and that the details and circumstances of all abligations under this Contract are
attached and incorporated Into this Contract. Acceptance of payments forever releases the Commonwaaith from further claims related to these obligations.

CONTRACT END DATE: Contract perfotmance shafl terminate as of J , 2012, with na new obligations being incurred after this date uniess the Contract is properly amended,
provided that the terms of this Contract and performance expectationsls Fﬁs Il survive its termination for the purpose of resolving any claim or dispute, for completing any |
negotiated terms and warranties, to allow any close out or fransition performiare, 2£poriA W?)“g orfinal payments, or during any lapse between amendments.

CERTIFICATIONS: Motwithstanding verbal or other representations by the parties, the “Effactive Date” of this Contract or Amendment shall be the Hafest date that this Confract or
Amendment has bsen executed by an authorized signatory of the Contractor, the Department, or a later Contract or Amendment Start Date spacified above, subject to any required
approvals. The Contractor makes all certifications required under the attached Contractor Certifications {incorparated by reference if net atfached hereto} under the pains and
penalties of perjury, agrees fo provide any required documentation upon request to support compliance, and agrees that aff terms goveming performance of this Contract and daing
business in Massachusetts are attached or incorporated by reference herein according to the following hierarchy of document precedence, the applicable Commonwealth Terms and
Conditions, thie Standard Contraét Form inciuding the Instructions and Contractor Cerfifications, the Request for Response (RFR) cr other solicitation, the Goniractor's Response, and
. addifional negotiated terms, provided that additional negotiated terms will take precedence aver the relevant terms in the RFR and the Contracter's Response orly if made using the
process outlinedir-BBLCMR 21.07, incorporated harein, provided that any amended RFR or Response terms result in best valug, lower costs, or a more cost effective Contract,

i URE FOR THET A AUTHORIZING SIGNATURE FOR THE COMMONWEALTH:

. Date: 5%#’ & X: . Date:

(gignature. and Date MP“St Be Handuitten At Time of Sigrfature) (Signature and Date Must Be Handwitten At Time of Signature)
Print Name: R L‘ NDV@ . CRocHIER . Print Name: David Mahr
PrintTite: _CHAIL _SEL ESTBoARD Print Title: ____Ghief Fiscal Officer

{Issued §/27/2011) Page 1.0f 2.



3. Project Summary

Using the format below, please provide below a clear and comprehensive summary (1 ¥2 pages
maximum) that includes response to the following:

the proposed project;

why this is needed, and how this need was identified;
if applicable, the usage plan for equipment;

expected outcomes; and '

how outcomes may be measured.

!

IMPORTANT: All costs must be allowable under the FFY. 2010 EMPG grant program. Please
refer to pgs 13-14 (‘Allowable Costs’ and ‘Unallowable Costs’) of this AGF for detail on what
is/is not allowable.

PROJECT SUMMARY (1 ¥ pages maximum):

The first proposed project is to provide equipment for sheltering for residents during any
declared disaster that occurs and residents are forced to evacuate to a shelter. This equipment
would include cots, linens, and pillows. With the recent natural disasters that have occurred the
need for these supplies has been recognized. This project will begin as soon as funds are made
available. It has become clear during the recent emergencies that cutside agencies may not be
able to provide the necessary sheltering equipment. This equipment will be stored at the Gill
Public Safety Complex (Fire Department) under used under the authority of the EMD Selectboard
and Board of Health.

The second part of the proposed project is to purchase sturdy folding tables for our EOC. The
need for these tables has come about, because of the condition of the present tables. This
purchase will expand upon last year’s project of the purchase of 20 chairs for the EOC. The tables
will be of different sizes to accommodate the seating requirements in the EOC. These tables will
be kept at the Gill Public Safety Complex (Fire Department). :




4. Funding Amount

Amount of EMPG funding: $2,000.00

All eligible entities will receive, under separate cover, their proposed funding award amount. If
you have not received this, please contact your respective MEMA Regional Office. Please enter
this proposed funding amount below. Your budget must equal your proposed funding
amount.

5. Match
Applicants must provide a 100% (dollar-for-dollar) cash or in-kind match. Please provide below:

Match amount: $2,000.00
Type of match: cash _X__in-kind

Specific match source: The EMD is paid a yearly stipend of $2,500.00 and this is to be used as the
match for these EMPG funds

The match must be available during your Project Period.




7. Budget Detail
The Budget must align with your Project Summary and equal your proposed fundmg amount.

All costs must be identified below. Insert additional rows if needed. For equ1pment list the EMPG
Authorized Equipment List (www.rkb.us) Reference number.

licants may include up_ to, but no more than, three (3) % of their request for

‘Management and Administration’ (M&A} costs. M&A activities are those defined as directly

relating to the management and_administration of EMPG funds, such a& financial

management and monitoring. Applicants are reminded to be mindful of supplanting and/or
dual compensation.

If your proposed project will extend beyond 6/30/12, two (state fiscal year)
budgets must be submitted.

One budget would be for activities from Profected Start Date to 6/30/12; the second
budget would be for activities from 7/1/12 to 9/30/12.

** Budget from Projected Start Date to 6/30/12: **

| Equipment Cots 09me0lcots | 22 1$35.00 | $770.00

Equipment Linen Set 09meOlcots | 22 $ $374.00
Equipment Pillows 09me0lcots | 1 case $49.00 $49.00
Equipment Shipping 21GNOOSHIP |1 $150 $150.00 -
Equipment Tables 21GNOQOCEQ | 6 $120.00 | $720..00

$ $

$ $

$ $

$ $

$ $

$ $

$ $
D 77777777/, GRAND TOTAL $2,063.00

10



Y12 Expense Projections

B C D E F G H L
. FY12 . FY13 FY13 FY13 ) % Fy12
Approved Requested increase / SBIFC Increase / T
3 Preliminary FY12 Expenses (Incl. COLA) {incl. Steps) Steps (Decrease) Recommend (Decrease) | Change COLA
4 GENERAL GOVERNMENT
5 Moderator Salary 176.27 199.45
6 Selectboard Salaries 6,943.58
7| |Selectboard Expenses _ 2,800.28 B -
8 Administrative Assistant{Salary & Exp.) 48,152.61
9 Finance Committee 150.00
10| |Reserve Fund 1.500.00 - _
11 Accountant Expenses 200.00
2] |Assessors Salaries 8,430.35 )
13 Assessors Clerical & Expenses 26,7556.22 707.20
14| [Treasurer Salary 16,557.06 B
15 Treasurer Expenses 6,750.00 !
16 Tax Collector Salary 19,698.92 )
17| |Tax Collector Expenses 8,336.00 :
18| |Legal 5,000.00 5,000.00 T
19 IT Committee/Computers/Software 1,700.00 1,700.00
20| |Town Clerk Salary i 14,458.25 15,458.25 1,000.00° ’
21 Town Clerk Expenses 5,350.00 5,650.00
22|  !Electors/Registrars 2,026.00 3,000.00 _
23] |Conservation Comrmission 915.55 916.00 | T
..... 24! |Agricultural Commission 200.00 200.00
25 Planning Board 1,751.64 1,752.00
26| |Zoning Board of Appeals 1,942 .18 1,943.00 -
27| |Energy Commission 200.00 )
28 Town Hall/Riverside Bldg Operations 25940.46
29 Building Repairs & Maintenance 28,000.00
30| |Garage/Public Safety Bldg Operations 16,715.40
31 GENERAL GOVERNMENT TOTAL 250,649.77 1,707.20 - - - 0.0% -
32
33 PUBLIC SAFETY
34 Police Department 163,366.99 :
35| |Fire Department 67,766.79 . _
36 PUBLIC SAFETY TOTAL 231,133.78. 231,133.78 - - - - 0.0% -
37
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Revenue Projections for FY 2013 & |
updated 05/14/2012 S

. FY13 FY12 FY11 FY10: FY09 FY08 i FYQ7
Tax Levy Calculation ) :
Levy Limit Prior Year 2,144,374 2,061,910 1,883,357 1,894,320 1,782,925 1,619,053 1,661,448
2 1/2% Increase 53,609 51,548 49,584 47,358 44,573 41,196 39,036
New Growth 20,000 30,916 26,264 41,679 31,808 | 122,676 18,569
Prop 2 1/2 Override - - - - 35,013 T
New Levy Limit ) 2,217,983 2,144,374 2,089,205 1,983,357 1,894,320 1,782,925 1,619,053
Debt Exclusions & Interest 65,046 86,724 58,137 58,137 20,171 18,258 -
Maximum Lavy - o 2288029 2008 L o BT 3A s 20T A9 T e B0 8084 1,819,053
Unused Levy (Max - Taxes) | n/a ) 8§70 1,412 588 901 ' 326 F 945
Revenue Sources

1,800,858

25,9800 2,040,908 e18407.

1913590

Total from Taxation

Total State Aid. 233421 290,981

[237,804

Avaliable O
Sewer Funds 67,600 67,600 66,166 78,281 110,278 120,864
Dog Fund 800 800
General Stabilization 132,662 9,350
Bldg Insp Stabilization 28 9,171 4,667
Capital Stabilization 28,063
Educ. Stabilization : 38,235
Released Overlay 15,083 17,848 10,000
Free Cash/Partic. Purp. 1,547 | 22,319 5,000 14,309 6,000 341,108
Free Cash/Reduce Tax Rate 147,814 177,555 : 172,959 122,462 194,268 160,000

tUnused Free Cash 93,726
Total Free Cash & Other -0y 177,218 0

TOAT048

N BB4B08:

T DATOR0 e DO0BB T

ILocal Receipts FY13 Estimate | FY12 Actual | EYA2 Estimate | F¥11 Actual | FY11 Estimate | FY10 Actual | FY10 Estimate | FY09 Actual | FYDQ Estimate | FY08 Actual | FYQ8 Estimate | FY07 Actual FYO07 Estimate | FY0B Actual
Motor Vehicle Excise 130,000 126,000 153,450 148,000 158,508 138,800 201,111 148,800 268,247 149,250 157,010 188,500 199,720
Other Excise 10,000 10,000 13,718 2,071 2,939 1,500 2,384 2,000 1,581 3,000 6,908 3,000 -
Penalty & Int. on Taxes ) 8,500 8,441 12,996 9,054 9,015 8,000 11,751 11,365 11,188 |- 11,365 11,365 8,000 10,619
Trash Stickers 33,000 30,000 40,739 29,532 38,615 30,260 30,028 34,000 29,798 31,369 31,369 32,000 -
Fees 15,000 14,650 21,515 ) 16,503 18,333 14,800 22,393 14,852 21,160 14,852 14,852 15,000 19,765
Rentals 5,500 5,500 5,500 6,000 - 10,375 10,200 10,200 10,200 10,050 10,200 8,797 4,200 7,450
Licenses & Permits 5,000 22,200 27,463 24,953 30,129 23,000 39,164 | 31,000 30,518 32,250 72,932 31,000 34,121
Fines & Forfeits 7,000 6,500 7,595 9,960 11,233 8,000 11,165 14,500 17,443 18,500 18,818 14,000 18,360
Interest Income 2,000 2,000 2,797 4,723 5,002 2,200 6,789 6,575 13,971 134,000 18,374 10,148 13,425
Misc. Recurring Income - - 8,349 8,954 7,067 8,954 - - - 13,480 5,343 | - - -
Misc. Non-Recurring - - 10,420 ; - 29,112 - 7,615 16,500 19,832 - 2,346 6,984
Total Eocal Receipts: i j|. Chis 216,000 -|.,- LR j_-f.j; 225,200 Z! a4 B4R o 260,750 ‘ 320,328 | 245,664 _,l{ 210 342 800 -.5- 289,792 ‘ GLITAN3T8E 204,266 [j;- AR 4 B 2,882
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