TOWN OF GILL

MASSACHUSETTS

www.gillmass.org

SELECTBOARD MEETING MINUTES
Jine 28, 2010 '

Called to Order: The meeting was called to order at 5:35 p.m.

Present: John Ward, Ann Banash, and Randy Crochier, Selectboard members; Ray Purmgton Admmlstratlve
Assistant

Others Present: Tom Scanlon Jr., Joyce Muka, Brian Morton, Ronnie LaChance, Lee Stevers, Nancy Griswold,
Tupper Brown, Claire Chang, R_lck Jathes

Financial Audit Report: Tom Scanlon from Scanlon & Associdtes presented his firm’s report on the results of the
financial audit they performed for the fiscal year ending June 30, 2009. He noted that the Town received an
unqualified opinion, which is a good thing, and is the best type of finding that-is given.

From the “Report on the Examination of Basic Financial Statements”, Tom reviewed the three forms of financial
statements. He noted that it is a Dept. of Revenue recommendation that Town’s combined total of stabilization
funds and free cash should equal 5% of the annual budget. Gill is at roughly 10%, which is a better figure that Tom
prefers. In the future he reconmimends putting more money into stabilization and leaving less in free cash,

In normal finaneial circumstances {(and today’s economy may not be “normal”), in which the Town can expect to
generate a usual amount of free cash each year, he recommends that no more than 50% of the free cash be used for
operating expenses, and the balance be used for capital items and one-time expenses, placed into stabilization, or lefi
in free cash. The stabilization fund ideally should be 5% of expenditures.

Tom also reviewed the Management Letter, which is his firm’s recommendations, comments, and criticisms for and
of the Town’s financial operations, practices, and policies. He stressed that they found no material weaknesses or
significant deficiencies. The Town is very well managed, and the employees are dedicated to and respectful of the
Town. He then reviewed the ten Current Year Comments and Recommendations, a copy of which is available at

Town Hall.

Ann remarked that this is an excellent report, and made a motion to accept the audit and its findings and to authorize
paymeni for the work. The motion was seconded by Randy, and was passed by a unanimous vote.

Annual Appointments: The Board reviewed the list of annual appointments for various Town positions, boards,
committees, and commissions. Ann made a motion, seconded by Randy, to make the appointments as presented.
The vote was unanimous in the affirmative.

Debt Exclusion Bailot Question: A potential ballot question for a debt exclusion relating to the Energy Savings
Performance Contract was discussed briefly. Ray’s research has concluded that a debt exclusion is not required for
borrowing and financing of the Performance Contract because the fact that it is a Performance Contract guarantees
{by law) the borrowing will be paid by either energy savings or by performance assurances from the coniractor.

Extension to Vacation Deadline: Ray presented a request from an employee to extend the deadline to use FY10
vacation time by 2-3 weeks. The employee has one week of vacation that is at risk of being lost, and it is time he




~ planned to take but couldn’t. Power outages, cleanup of storm damage, paving (to beat a price increase), shimming
{ditto), and oil & stone work (ditto) were reasons cited for not being able to use up the time. Ann made a motion,
seconded by Randy, to grant an extension until October 1, 2010.to use the vacation time or it would be lost, with no

further extensions. The motion passed, 2-1.

Highway Dept. Encumbrance; Ray presented a request from the Highway Superintendent to encumber $5,500 from
FY10-to be used to repave the top circle of the driveway at Gill Elementary. Mick feels the work ought to be done
this summer before the sub pavement starts to fail and it becomes a more expensive problem later. Ann made a
motion, seconded by Randy, to request the Accountant to encumber $5,500 for this purpose. The vote was
unanimous in the affirmative.

. Adjournment; The meeting was adjourned at 6:35 p.m.

Minutes respe.czfully submitted by Ray Purington, Administrative Assistant.

Randy Crochier, Selectboard Clerk
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