
TOWN OF GILL

H-M-L priority for action over the Short, Long term, or Ongoing Priority Time

V = Vulnerability  S = Strength

Location Ownership V or S

Town-wide with particular 
concern on Chapell Drive, 
West Gill Road, Main Road 
near Kuzmeskus, Barney 
Hale Road. Partial bridge 
closure on North Cross Road.

Town/state V

Prioritize culverts and drainage issues for maintenance, upgrade, or replacement. 
Prioritize additional locations in need of drainage. Seek grants to fund work. Add cross-
pipes under roads and create better drainage opportunities using stormwater best 
management practices. Raise funds to update bridges with structural problems.

X H O

Heal-All Brook where it 
passes under Riverview 
Drive and enters CT River 
(large silt mound in river); 
Unnamed stream from 
Chappell Drive where it 
crosses under Route 2 
(approx 400 feet from Route 
2 to river's edge) - unknown 
potential for flooding if 
stream is blocked

Private and FirstLight V
Work with FirstLight to survey and address tributaries that pose a risk to 
infrastructure. X L O

Town-wide Town rights of way V

Conduct a tree risk assessment.  Identify high-risk trees along roadways. Remove high-
risk or hazard trees. Request timeline from Eversource for completing 2024 tree 
trimming project that skipped West Gill Road and some side roads. Increase resident 
awareness about who is responsible for what trees. Evaluate town budget for tree 
crew.

X X L O

Town-wide Eversource S Continue to engage with Eversource around tree maintenance in town. X L O

Town-wide, particularly bad 
on Ben Hale Road

V

Fix poor drainage in the problem areas, rebuild the road base in failing sections, 
stabilize road in soft sections, improve crown.  (Refer to FRCOG's Unpaved Road 
Stormwater Management Manual). Possibly post seasonal weight limits. Seek grants to 
fund work.

X M O

Riverside Town V
Conduct an Inflow & Infiltration study to identify where rainwater or groundwater is 
entering the system. X L O

Regional N/A S
Establish and maintain contact of local ham radio group so that communication can be 
established in the event of an emergency.

L O

Elementary School Town V Seek funding for generator. Wiring has already been set up for a generator. H S

Town Hall Town V Seek funding for generator and wiring upgrade. X X X H S

Riverside Sewer district S Maintain generator in working order. X L O

Infrastructural

Community Resilience Building Risk Matrix

Top Priority Hazards

Recommendations
Extreme 

Precipitation
Drought

Wind & 
Microbursts

Extreme 
temperatures H - M - L

Short  Long 
OngoingFeatures

Undersized and aging culverts, bridges, stream 
crossings and drainage structures

Trees falling block roads & cause power outages

Freeze-thaw cycles cause potholes and create a Mud 
Season in every winter month

Rainwater and/or groundwater getting into Riverside 
Sewer System

If all other communication goes down, there is a local 
ham radio group.

Riverside sewer pump has a backup generator.

Town Hall lacks an emergency generator capable of 
powering the entire building which limits ability to use 
space for warming/cooling center

Eversource recently did a round of tree cutting along 
telephone & electric poles in town.

Blocked or restricted streams entering Connecticut 
River, and the possible impacts of upstream flooding 
during extreme precipitation or spring snow melt

There is no generator at the Elementary School, which 
means the school must close and students sent home 
during a medium-duration power outage and limits the 
ability to use the building for emergency 
shelter/warming center.
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TOWN OF GILL

H-M-L priority for action over the Short, Long term, or Ongoing Priority Time

V = Vulnerability  S = Strength

Location Ownership V or S

Infrastructural

Community Resilience Building Risk Matrix

Top Priority Hazards

Recommendations
Extreme 

Precipitation
Drought

Wind & 
Microbursts

Extreme 
temperatures H - M - L

Short  Long 
OngoingFeatures

Town-wide Town/state V

Improve drainage and stabilize roadside shoulders to prevent stormwater from 
eroding soil into waterways. Re-shape and re-ditch the shoulders so runoff flows in a 
controlled path rather than washing across bare soil. Add stone berms, check dams, or 
vegetated swales to slow water down and reduce erosive force. Stabilize shoulder 
areas using gravel, crushed stone, erosion-control matting, or vegetation.

X M O

Town-wide, most notably on 
east side, center of town, and 
west side.

Town V Find funding to establish more fire water access locations in Gill. X X M S

Dead zones at public safety 
complex, 

Wireless carriers V

Contact cell tower companies to better understand gaps and topography and possible 
resolutions. See if microtower would be possible.
Provide information on newer cell phones that have SOS feature, which will access any 
carrier for 911. Teach this in the school?

X X X X H S/O

Town-wide Town S/V
Seek funding for outreach project to sign up as many people as possible. Continue 2x 
yearly reminder of CodeRed system in Gill newsletter. Explore idea of including an 
insert in the 2027 annual census mailer.

X X X X L O

Town-wide Town S Maintain healthy working environment to continue providing good services X X X X L O

Town-wide Eversource S
Establish/maintain regular contact with Eversource to identify and troubleshoot any 
problem areas. X X X L O

Town-wide
Water district and 
private

V or S
Identify backup water source or connections for Riverside section of town and support 
land use practices that maintain healthy groundwater for private wells. X L O

Town-wide, but seems more 
common on Boyle Road, 
North Cross Road

Private V

The public safety complex has a generator and can provide water in the case of power 
outages.
Ensure that Board of Health/FRCOG FCCIP is aware of these issues; if necessary, work 
with the planning board to promote zoning districts and lot size requirements that 
maintain sustainable water use of groundwater, depending on location in town.

X L O

Town-wide Volunteers V

There is a culture of neighbors helping neighbors in Gill. A volunteer group has 
provided rides for people over 80 years old to doctors, etc. This group has found it 
difficult to attract volunteers and has limited services to those over 80 years old. Town 
could publicize volunteers and/or re-invigorate volunteer program so that can provide 
more reliable and broader support, or group could host social events to promote social 
bonding. Explore opportunities for bus access in the form of routes, stops, expanded 
schedules, and accessibility. Promote the formation of neighborhood groups. Continue 
to track vulnerable populations in Gill.

X X X X L O

Town-wide N/A S

Identify, plan, and share information about a location that can serve as a shelter for 
residents who cannot shelter in place. Take time to create a culture of giving and 
receiving help among neighbors and community members; an informal process can 
sometimes be more effective.

X X X X M O

Fire fighting water access limited in town. Few dry 
hydrants, CT River has plentiful water but fluctuations 
(mud during low water times), ice, and bank erosion 
(steep banks) make access difficult

Wireless communication facilities - coverage gap in 
parts of town

Code Red alert system allows for town-wide 
communications but contact database is not complete

Town works hard to upgrade safety equipment, 
trainings, good staff

Stormwater increasing erosion on roadside shoulders, 
which impacts waterways

Electrical system has redundancies and no weak spots

Municipal water only in Riverside, remaining town 
residents are on private wells

Private wells are going dry and need to be drilled 
deeper

Societal

Gill residents have a good percentage of residents > the 
age of 65 (25% as of the 2020 Census), more likely to 
have health and mobility issues

Gill residents are independent, hardy, and tough.
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TOWN OF GILL

H-M-L priority for action over the Short, Long term, or Ongoing Priority Time

V = Vulnerability  S = Strength

Location Ownership V or S

Infrastructural

Community Resilience Building Risk Matrix

Top Priority Hazards

Recommendations
Extreme 

Precipitation
Drought

Wind & 
Microbursts

Extreme 
temperatures H - M - L

Short  Long 
OngoingFeatures

Town-wide N/A V

Utilize the town newsletters, email lists, and website to improve emergency 
information outreach. Refer residents and provide training to MEMA guidance on what 
to include in a home survival kit and how to prepare homes and structures for drought, 
wildfire and severe storms.  Include links to mass.gov Pandemic Preparedness 
Checklists and public health guidance and directives. Develop evacuation plans for 
areas that may be difficult to evacuate during wildfires (see section on environmental 
features / risk of wildfire). 
The TRIAD group with FCHOC (jail) mostly lend out equipment. Also meals on wheels 
(Lifepath) need to see at least one person in order to leave meals maybe this could be 
expanded. Currently 10 residents in Gill get Meals on Wheels. They are mandated 
reporters.

X X X X M O

Town-wide Private V/S
Create a list on the Town website of local farm stands. Update the brochure on Gill 
farms.
Promote local farms with more aggressive advertising.

M S

Town-wide N/A S Create a phone chain of farmers through the town Agricultural Commission. X X X X L S

Estimated 10% of town 
population

N/A V

Survey (anonymously) to assess how wide spread these problems are. Think about 
setting up a program like Good Neighbors Wendell that helps with food insecurity. 
Provide information in Town newsletter with a QR code for info about food bank 
locations and services that help with food & energy insecurity. Get grants to provide 
support for older and low-income homeowners with repairs, weatherization, and 
energy efficiency. Continue to promote Mass Save, including the income-eligible 
program through Community Action Pioneer Valley, for insulation, air sealing, and 
heating system/appliance upgrades. Start a local community garden, potentially with 
help from local farms.

X X X X M O

Town and region-wide
Town, regional 
services

S
Maintain these agreements. Provide residents with timely information about 
sheltering options. X X X X L O

Stoughton Place

Franklin County 
Regional Housing & 
Redevelopment 
Authority

V
Work with HRA's Director of Property Management to find funding for a generator that 
would energize the community room and the corridors leading to it , to be able to offer 
heating/cooling or the ability to power vital equipment in the event of a power outage.

X X X X H S

Town-wide N/A V

Promote a network of volunteers to support people as they age in town (see above). 
Promote housing diversity through updating the Gill zoning bylaw. Work with local 
organizations like land trust and housing organizations.
At Stoughton Place, there is a long waiting list and rare turnover. Gill residents have no 
special priority at this location over any applicant.

X X X X H L

Town-wide N/A S Keep those running and create more. X X X X L O

Town-wide N/A S/V

If this program continues to be successful, work with state legislators to ensure that 
funding is sustainable over the long term. Governor's proposed budget for coming year 
(FY2027) has a 50% cut in this program statewide. Advocacy (call your legislators) 
will be needed to boost this amount.

X X X X L O

Town-wide N/A S
Promote word of mouth spread of alternative living situations that work for some 
families. X X X X L O

Town-wide N/A S
Encourage Council on Aging to update their "Resources for Seniors" sheet and to make 
it easier to find on the town website.

L O

Farmers in town help each other out.

There are no supermarkets in town, yet there are many 
farmstands and places to buy locally made and locally 
sourced food.

Residents are so independent that helping them is often 
difficult.

Food insecurity and energy insecurity is common. It's 
difficult to afford household bills.

Mutual aid agreements are in place for highway, fire, 
police, and regional shelters

Stoughton Place (14 affordable senior housing 
apartments) does not have a backup generator

Limited housing diversity in town means seniors can't 
downsize and there are very few houses on the market.

There are multiple community events in Gill that bring 
people together

Mental health responders are now available 24/7 & 
dedicated to Gill 1 day/week through a state funded 
program.

There is an increase in multi-generational living 
situations, with family members able to help each other 
out.

Seniors can go to several regional Senior Centers
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H-M-L priority for action over the Short, Long term, or Ongoing Priority Time
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Top Priority Hazards
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Extreme 

Precipitation
Drought

Wind & 
Microbursts

Extreme 
temperatures H - M - L

Short  Long 
OngoingFeatures

Town-wide N/A V

Create a tool and lending library, portable generators, portable sump pumps, and other 
equipment could make the community more resilient.
Hold workshops to facilitate knowledge sharing (see environmental category for more 
info).

X X X X H L

Town-wide Private V
Contact the Connecticut River Conservancy and see if locations in Gill could be added 
to their water quality monitoring program. X M L

Town-wide Private/town S/V
Conserve forest land. Designate wild reserves, and more broadly promote 
ecological/climate forestry that maintains diverse forest age, structure, and species. 
Organize workshops for landowners to share resources, ideas, skills, and labor.

X X L O

Town-wide Private/town V

Include images in quarterly town newsletter to educate residents about different 
invasives.  Consider targeted treatments in ecologically sensitive areas or other 
priority areas identified by the community. Arrange for nature walks to teach residents 
how to identify invasive species and learn ways to control the spread. Work with other 
towns to create a depository for invasive plants that need to be disposed.

X X X H O

Town-wide Private/town V
Increase number of locations monitored by Pioneer Valley Mosquito Control District. 
Educate residents about mosquito control preventative measures. Educate residents 
about tick-borne illnesses, subsidized tick testing & seek funds to continue program.

X X M O

Pisgah Mountain, Barney 
Hale Road

Private/town V
Diversify forest age structure.
Organize workshops for landowners to share resources, ideas, skills, and labor. X X L L

Forested areas around Darby 
and Mason Hills

Private/town V

Survey town for areas of greatest fire vulnerability; work with landowners to plan 
response to blowdowns and fire. Identify structures that are most at risk. Engage with 
MassDCR to learn if/how the agency considers access for fire control when 
reviewing/funding  forest management plans and forest cutting plans. Provide 
outreach to residents about creating a zone around homes that is less fire-prone. 
Capitalize on synergy between trail work, recreation, and firefighting access.

X H O

Blake Town Forest Town/private S/V

Maintain existing public trails; work with landowners to expand access on private 
land. Consider developing a trails committee in town, similar to what Williamsburg 
and Ashfield have done. Do it in a way that recognizes the ecological benefit of certain 
areas. Create accessible trails for aging residents.

X H L

Land abutting Connecticut 
River

Private V

Continue working with FirstLight, state agencies, FRCOG, and other partners to reduce 
impact of river pumping and to stabilize and restore banks. Explore possibility of 
establishing secure access to the river for fire and rescue vehicles.
Improve road access to Stacey Ferry Road, off River Road , for water access.

X H L

Town-wide farmland Private S/V

Conserve farmland. Work with farmers to broaden access to local food. Work with 
Agriculture Commission to ensure farmers know what state and federal support is 
available for pest and weather impacts. Try to set aside funds for Town match on APR 
projects.

X X L S

Recent blowdowns are fuel in the case of forest fires, 
and are likely to increase with maturing forest and more 
sever windstorms.

Increased storm runoff affects water quality in streams, 
ponds, and wetlands, affecting both people and other 
species. Need for more water quality testing and public 
outreach.

   Environmental 
Town has extensive forest cover that is getting more 
mature. This is a strength, as trees absorb carbon, create 
shading, and provide habitat and human health benefits.  
But older and taller trees may be susceptible to climate 
extremes like wind.

Invasive species, partcularly pests such as hemlock 
woolly adelgid, are proliferating from climate changes 
and are affecting tree survival.

Killing frost happens later in the fall and winter 
temperatures tend to be milder. Both lead to longer 
seasons for mosquito and tick activity and less winter 
die-off for insect populations.

There is a need for specialized equipment during a 
severe weather event, and a need for specialized 
information sharing.

Access in large forest tracts is difficult, may affect forest 
fire fighting ability

Hiking trails in forests provide climate refuge.  Public 
access to trails limited to town-owned land @ Town 
Forest and Mountain Road.  Extensive trail system exists 
on private lands with public access limited to 
snowmobile club and private agreements.  

River fluctuations from Northfield Mountain pumped 
storage project combined with natural river events is 
causing erosion along the CT River, causing loss of soil, 
steep banks that affect emergency and fire use.

Local farms are a great asset. Farmers are experiencing 
increased pest pressure and crop losses from warming 
winters and extreme wet and dry events
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TOWN OF GILL

H-M-L priority for action over the Short, Long term, or Ongoing Priority Time
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Location Ownership V or S
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Extreme 

Precipitation
Drought

Wind & 
Microbursts

Extreme 
temperatures H - M - L

Short  Long 
OngoingFeatures

North Cross Rd, South Cross 
Rd, Ben Hale Road, Barney 
Hale Road, Main Road.

Private S/V
Survey town for impacted or vulnerable infrastructure. Work with landowners and 
state agencies to see if beaver impoundments can be managed. X L L

Dry Brook on Boyle Road, CT 
River

Private V
Survey town for swimming possibilities and assess what would be needed to make 
them usable and accessible. Identify opportunities and landowners who may be open 
to allowing more access to water and trails in town.

X X M S

Dry Brook/Unadilla Brook Private V
Assess status of these fish and opportunities to revive fishery or promote new fishing 
opportunities.
Promote maintaining vegetated riparian buffer along all waterbodies.

X X L L/O

Center Cemetery Town V
Regular/routine monitoring; consult with fluvial geomorphologist, engineer, wetlands 
specialists about preventative and protective measures that could be taken to protect 
cemetery.

X X H O

Riverside Woods Cemetery Town S
Cemetery Commission should maintain updated information about green burial at 
Riverside Woods.

L O

Connecticut River Private V
Survey town for opportunities to build new boating access site, or repurpose or 
expand use to existing sites (NMH boat dock, etc). X M S

Coldwater fish, like brook trout, and associated fishing 
opportunities have declined or been eliminated in small 
streams in town.

Boating, canoeing, kayaking and paddleboarding 
provides relief from summer heat and connection with 
nature. There is no public access for boats on 11.5 miles 
of Connecticut River in Gill for residents. Closest access 
sites are at Barton Cove and Pachaug boat access in 
Northfield.

Increased beaver populations improve habitat in some 
areas but contribute to infrastructure problems.

There aren't many places for residents to swim - 
swimming holes have dried up and CT River access 
difficult.

Erosion on Dry Brook/Unadilla Brook next to Center 
Cemetery has, in the past, threatened an embankment. 
Severe erosion could mean disturbance of graves.

Gill is one of the few towns in Franklin County that 
currently has a Green Burial cemetery.  Green burial is 
more environmentally friendly that cremation (energy 
usage) or embalming (chemical use), but uses more 
space.
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